KAPABAHOBA EBIEHWA, BUBUK AHHA

OTHYET MO PESYABTATAM MCCAEAOBAHWA «KOMTMETEHLINM HKO B
OBAACTU KOMMYHUKALINAY

MockBa, 2018

CTPYKTYPA OTYETA
° Llean 1 3apaum onpoca
° UTto Takoe KOMMNeTeHLMU U 06AaCTb X NPUMEHEHUS
° YUYaCTHUKM UCCAEAOBAHUI, UCTOUYHUKU MHPOPMALNK
° PesyabTaTbl MCCAEAOBAHMUS:
1. komMmneTeHunMn HKO kak opraHu3aunmn B 06AacTM KOMMYHUKaLUMK;,
2. komMneTeHuun cneumanmcta HKO B 06AaCTU KOMMYHUKA LMK,
° MpunroxeHue: 3apybexHble UCTOYHUKU MHGOPMALMKU MO TEME UCCAEAOBAHMS

LEEAU U 3AAAYU OMNPOCA

e Llean onpoca:

1. BbIiBUTb GpakTopbl (3apaun, 06AaCTM 0COHO0ro BHUMaHWSA, LeAeHarnpaBAEHHble
AENCTBUA), KOTOpble 0becrneunBatoT ycrnex opraHusaLmi B HEKOMMEPUYECKOM CEKTOPE
B 06AaCTU KOMMYHUKALIMOHHOW AEATEABHOCTH

2. BbIIBUTb KOMNETEHLMU COTPYAHUKOB, 3aHUMAIOLLIMXCA KOMMYHUKALIMOHHOM
AEATEABHOCTbIO B HKO, HaAnure KOTOpbIX MOAAEPXMBAIOT 3OGEKTUBHOCTb PaboTbl
opraHv3aluii BO B3aMMOAEMCTBUM C PA3AMUHBIMU LEAEBbIMW ayAUTOPUSIMU

° 3apauun onpoca:

1. CobpaTb 3KCNEPTHbIE MHEHWUS O TOM, KAKMMW 0CODEHHOCTSIMW 0OAAAQET CErOAHS
KOMMYHUKALIMOHHAsA CpeAa, B KOTOPOW BEAYT CBOKO AesiTeAbHOCTb HKO

2. BbiaBUTb Hanbonee obLume (He 3aBucALLME OT poaa AeaTenbHOCTH HKO,
TEPPUTOPUAABHOTO NMOAOXEHWMSA, UCTOPUN CYLLLECTBOBAHMSA) CAOXKHOCTU U daKTOpbI
ycnexa B KOMMYHUKaLMOHHOW AEATEABHOCTU HEKOMMEPUYECKMX OpraHn3aLmii

3. CdopMyAMpoBaTb OCHOBHble KoMneTeHUMn HKO 1 cneunMasmncToB no KOMMYHUKaLMSM
AN AAABHENLLIEN NPOBEPKM Ha SKCMEPTHOM rpynne

YTO TAKOE KOMMETEHUWN U OBAACTb UX MPUMEHEHWA

KomneTteHuuu poAu crneumanicta B obnactu KOMMYHUKaLUMN — 3TO CTaHAAPTbl NOBEAEHNA, KOTOPbIE
obecneunBatoT ycnewHoe BbllMOAHEHWE UM 3aAay B AQHHOWM HpO(])eCCMOHaAbHOVI obnactu.

KomneTteHumn opraHusaumm B 06AaCTM KOMMYHUKALMK — 3TO KAHOUEBbIE HaMpaBAEHUS AEATEABHOCTH,
aKTMBHaA paboTa No KOTopbiM 0becneunBaeT ee ycrnex B AdHHOM 0BAaCTy.

06AacTb NPUMEHEHUSA KOMMETEHLIUI:

° MpuBAeyeHUe U HaliM nepcoHana. KomneTteHuun nomoratoT HoAee TOUHO OMNPEAENSITb Kakue
COTPYAHUKM CerYac HyXHbl B OPraHn3aumm: KaknmMu AMYHOCTHBIMW KavyecTBaMM, 3HaHUAMM,
HaBblkaMW OHW AOAKHbI 06AaAaTb, UTOObI ObITb YCNELLHbIMK B CBOEN NMPOPECCUOHANBHOW
06AacTH, B 3apAaHHbIX YCAOBUAX AesaTeAbHOCTM HKO.
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° YnpasaeHue adPEeKTUBHOCTBIO COTPYAHUKOB. KOMMNETEHUMU NOMOTratoT AOHECTU AO
COTPYAHUKOB KAKOUEBbIE NPUOPUTETLI B UX AEATEABHOCTU, @ TaKXKe ABASIOTCA OCHOBaHUEM AAA
06bEKTUBHOWM 06PATHON CBSI3W COTPYAHMKY.

o 06yyeHue 1 pa3BUTHE. KOMMNETEHLMM NMO3BOASIOT BbIBAATb 30HbI AAA PA3BWUTUS CMELMAANCTOB
1 B A@AbHelLeM paspabdaTbiBaTh LEAEBble NPOrpamMmMbl, HanpaBAEHHbIE Ha Pas3BUTHE NMEHHO
TeX 3HAaHWM 1 HaBbIKOB, KOTOPbIE TPEOYIOT YCUAEHHUS.

° PacnpeaeneHue 3apay B KOMaHAe. KomMneTeHUMM NOMOratoT pacnpeAensiTb 3apAaun MEXAY
COTPYAHMKaMW, NCXOAA U3 Hanbonee CUAbHbIX KOMMETEHLMIN KaXAOTO YAEHA KOMaHAbI.

YYACTHUKU UCCAEAOBAHUSA

1. ®oHp «CTapocTtb B papocTb» (Mocksa)
- AHHa 3axapoBa, PyKOBOAWUTEAb OTAEAA aHAAUTUKKU 1 0OyYeHUs
2. ®oHp «[lopapu XK3Hb» (MocKBa)

- EkaTtepuHa YuctakoBa, AMPEKTOP

3. DoHA «<KAD»
- CBeThaHa opbauesa, pyKOBOAUTEAb FPYMMbl MAPKETUHIA U KOMMYHUKaLMI

4. ®oHp «Hounexka» (CaHkT-MeTepbypr»)
- Brapa FacH1KoBa, pyKOBOAWUTEAb OTAEAA NMPUBAEUYEHNST PECYPCOB
5. DoHA pa3BUTUS 0OLLECTBEHHbBIX UHULIMATUB «CAyxeHue» (HuxHui HoBropoa)

- OkcaHa TaxupoBa, PR anpektop
- Anna BanalloBa, AMPEKTOP MO Pa3BUTULO

6. LieHTp pa3BuTUSA HEKOMMEPUYECKUX opraHu3aums (CaHkt-Netepbypr)
- AHHa CKBOpLOBA, UCMTOAHUTEABbHbIA AUPEKTOP
- AHHa OpnoBa, npeacepatenb npaBaeHusa LIPHO

7. BaarotBoputenbHbIt GoHA «A0BpbIN ropoa Metepbypr»
- MapuHa lpuropbesa, PR-meHeaxep
8. LleHTp coumanbHbIX TEXHOAOTUI «[apaHT» (ApXaHreAbCK)

- MapuHa MuxalAoBa, AUPEKTOP LEHTPa
- AHacTtacus Yenunab, PR-meHepxep

9. ®oHp «Hawm petnr» (Yoa)
- Onbra BanacoBa, ocHoBaTteAnb GOHAQ
- MaHymnnoBa Canvma CanaBaToOBHaA, AUPEKTOP, UCMOAHUTEABHbIN AMPEKTOp, GR
- AknunoBa Po3anbsi iabrnszapoBHa, paHapansep n PR-meHepxep

10. POOU «epcnektnea» (MockBa)
- AeHuc Po3sa, anpektop PoHpa
- MpuHa 3anyyaeBa, pykoBoamTenb PR-oTaena

11. PecypcHbin ueHtp HKO (ApocnhaBab)
- EneHa UcaeBa, pykoBOAUTEAL OpraHu3aLmm
- AnekcaHap COKOAOB, PYKOBOAMTEADL MPOEKTOB
- AnekcaHap ®ponoB, PYKOBOAUTEADL MPOEKTOB
12. 3eneHoe aABmxeHne Poccun «9ka» (MockBa)
- Mapua CadppoHoBa, pyKOBOAMTEAL NPOrPamMMm
13. WWF Poccuun (Mockea)
- bana AHnbekoBa, pykoBoAMTEAL PR-NpOoeKToB

14. DoHp «Mopapu AbboBb MUpPY» (MockBa)
- UpuHa LLybunHa, yaeH npaBAeHUSA
- MapuHa BoAkoBa, coyupeamTenb GOHAA

15.  ®oHp «PAM» (Mocksa)
- EkatepuHa MaHoBa, ocHoBaTeAb GOHAA
16. ®oHp «ApButa» (CankT-TNeTtepbypr)
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- FOauna Mackesuu, PR meHepxep

17. ®oHp «Co-epnHEHUE»

- AMuTpuit NoAnKaHoB, npe3naeHT PoHpa

18. AreHTCTBO COUMAAbHOM MHPOPMALUK

- EneHa TononeBa-ConpyHOBaA, AUPEKTOP

19. LleHTp «BbAarocdhepar

- Hatanbs KamuHapckas, AMPeEKTop
- EneHa TemunueBa, AMPEKTOP MO KOMMYHUKALIMAM W CTPATErNMUYECKOMY PasBUTUIO

YyacTHUKA DKCNEPTHOM rpynnbl:

TatbsiHa TyAbuMHCKas, OOHA «3AECHh U CEMYAC», AMPEKTOP

HOans T'po3oBckas, PoHp [MoTaHMHA, AMPEKTOP MO CBA3SAM C 06LLECTBEHHOCTLIO

AHacTtacus NoxkuHa, OoHp «AprdmeTrka pobpar, PyKOBOAUTEAb OTAEAA daHAPaM3MHTIa
AHHa 3axapoBa, ®oHp «CTapocTb B PaAOCTb», PYKOBOAUTEAb OTAEAA aHAAUTUKK U 0ByUYeHUn

Onbra Apo3poBa, AreHTCTBO COLIMaAbHOW MHGOPMALIMK, PYKOBOAUTEAD COLMAAbHBIX NMPOEKTOB 1
nporpamMmm

Baaammup BaviHep, ®OHA pasBUTUSA MEAMANPOEKTOB M COLManbHbIX Nporpamm «Gladway,
AVNPEKTOP

AnekcaHppa lNoanBaHoBa, ML, «Memopuan», Kypatop nporpamm
Ntoamunaa FepaHuHa, «<baarocdepar, AMpeKTop No GaHAPan3nHry

EneHa TemunueBa, «baarochepar, AMPEKTOP NO KOMMYHUKaUMAM U CTPaTErMUYECKOMY Pa3BUTULO
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PESYAbTATblI UCCAEAOBAHUA. KOMMETEHLIMU HKO B OBAACTU KOMMYHUKALMA

KOMMETEHLUMW HKO B OBAACTU KOMMYHUKALIMIA

PASPABOTKA KOMMYHUKALMOHHOW CTPATETMM

1. QopMyAMPOBaTb CMbICAbI AEATEABHOCTU OpraHmMsaumm: Muccus, LleHHocTu, Liean
2. PaspabaTtbiBaTb KOMMYHUKALMOHHYH CTPaTEr1Io
3. BHeapate Muccuto, LleHHocTtH, Llean Bo Bce chepbl AATEABHOCTU OpraHusaumm

MAAHMPOBAHWE N YNPABAEHWUE KOMMYHUKALIMAMU

1. dopmMmpoBaTb AOAFOCPOUYHbIE MAAHbI KOMMYHWKALMOHHON aKTMBHOCTU

2. PeryasipHo ougHMBaTbh 3GGEKTUBHOCTb CBOMX KOMMYHWUKALIMIA U BHOCUTb KOPPEKTUBbLI B
NAaHbI

3. ObecrneunBaTb pearM3aUmio Kak NAAHOBOW, TaK U CMOHTAHHOW KOMMYHUKaLMOHHOM

(PR, GR, FR) aktuBHOCTHM

YMPABAEHWE BHYTPEHHEN KOMMYHUKALIMEN

1. CornacoBbiBaTb MOHUMaHUE B KOMaHAE KAKOUEBLIX CMbICAOB (Muccuu, Lienen,
LleHHOCTEN) 1 3apay opraHM3aumm

2. 3ab60TUTbCS 0 NPOPUAAKTUKE CTPecca U NPOohEeCCUOHAABHOIO BbiropaHusa

3. PasBuBaTth aKcnepTM3y KOMaHAbl B 0OAaCTU KOMMYHUKA LM

4, dopmurpoBaTb B KOMaHAE aTMochepy AOBEPUS U B3AUMONOAAEPXKKN B YCAOBUSAX
MHOro3apa4yHoCcTu

YMNPABAEHUE 3HAHUAMW O LLEAEBbIX AYAUTOPUAX

1. M3yuaTb CBOU LIEAEBbIE AYAUTOPUU 1 OMUPATLCA Ha 3TU 3HAHMSA B CBOMX
KOMMYHMKALMOHHBIX aKTUBHOCTAX
2. PaspabatbiBaTh 1 COBEPLUEHCTBOBATL aATOPUTMbl B3aMMOAEWCTBUSA C pa3HbIMU

ueAneBbIMU ayAUTOPUAMNA

MOCTPOEHWE B3AMMOAENCTBMA N AOATOCPOYHbIX MAPTHEPCKMX OTHOLLEHW

1. YcTaHaBAMBaATb, MOAAEPXUBATb U PACLUMPATb KOHTAKTbl C OPraHU3aUUsaMU BHYTPU U1
BHE ceKkTopa

2. dopmnpoBaTb NPEANOKEHUSA AAA MAPTHEPOB, YYUTLIBAIOLLIME MX MHTEPECHI U
notpebHoCTH

OOPMWPOBAHME AOBEPUA K CBOMM OPTAHUSALIMAM M CEKTOPY B LIEAOM

1. OTCcAexmBaTh / BbIABAATb GaKTOPbI, BAUSAIOLLME HA AOBEPUE pa3Hbix ayautopuii kK HKO,
TeMe, CEKTOPY B LLEAOM

2. BkatouaTb 3apady no GOpMUpPOBaHUIO AOBEPUA BO BCE KOMMYHUKALIMOHHbIE
aKTUBHOCTHU, KaK BHELLHWE, TaK U BHYTPEHHWE

3. YnpaBAsTb penyTaumoHHbIMKU pUCKaMm

SODEKTUBHAA PABOTA C KAHAANAMW N CPEACTBAMU KOMMYHUKALIMA

1. YnpaBasTb «<nopTderem» KaHaAOB KOMMYHUKaLMKU: MCNOAb30BaTb Hanbonee
3OPEKTUBHbBIE KaHaAbl AN CBOEW TEMbI/ayAUTOPUIA/ PErMOHa U Np.
2. YnpaBAATb KAYECTBOM KOMMYHUKALMOHHOIO KOHTEHTa, 06ecneunBaTb BO3MOXHOCTU

€ro yayyueHua
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3. MprBAEKaTb NPOGECCUOHAAbHbIE PECYPChI 1 CPEACTBA AAA pPeanm3aLIm
KOMMYHWUKaLMOHHbIX MEPOMPUATUIA

WHAUKATOPbI KOMMNETEHLUMW HKO B OBAACTU KOMMYHUKALIMH

1. PABPABOTKA KOMMYHUKALIMOHHOW CTPATETUK

1. ®opmyAMpoBaThb CMbICAbI AESTEABHOCTM OpraHmnsaumm: Muccums, LleHHocTu, Lleam

° MUCCUA. KnroueBor CMbICA OpraHmM3aumu. Paan yero oHa co3paHa. B MUccHM BbipaXeHo OTAMUKE
AAHHOWM OpraHusauumn oT APYrix

° LEHHOCTW. KAaoueBble NPUHUMIMBI U NPaBKAA, MO KOTOPbIM XMUBET OpraHM3aLms, BblpaXeHHble B
NOBEAEHUM.

° LLEAW. AoArocpouHble pesdyAbTaTbl AEATEABHOCTM OpraHM3aLumnmn, K KOTOPbIM OHa CTPEMUTCA. «Yero Mol

XOTUM AOCTUYUb U Kak MOMMEM, YTO AOCTUIAM 3TOrO»

2. PaspabaTtbiBaTb KOMMYHWKALMOHHYIO CTPATErnIo

° npOAyMblBaTb BC€ KOMMYHUKaLUMOHHbIE aKTUBHOCTU, KOTOPbIE HeOGXOAVIMbI N BaXHbl AANA 3aMyCKa,
COMPOBOXAEHMUSI, MOAAEPXKM OCHOBHOWM AESITEABHOCTU OpraH13aLLui, ee NPoeKToB, 3apay, UAEN

o MpoAyMbIBaTb CMbICAbI, KOTOPbIE AOAXKHbI TPAHCAUPOBATHCA BCEMU KOMMYHUKALMOHHbIMMU
AKTUBHOCTSIMU (KaKMe KAKOUEBBIE MOCAAHUSA Mbl 3anyCcKaeM, Kakon aPHEKT MU XOTUM CO3AATh)

3. BHeapsTb Muccuto, LleHHocTH, Llean Bo Bce chepbl AEATEABHOCTU OpraHu3aumum

° Ob6ecneunBatb poBepeHne Muccuu, LleHHocTen, Llenei A0 KaXAoro COTpyAHUKa opraHmM3aumnm
MOHUMaHUEe 3TUX CMbICAOB COTPYAHUKAMMU

o OTcAexwuBaTh, Utobbl Muccus, LieHHoCTH, Liean KoppekTHbIM 06pa3oM 3ByYanm BO BCEX
KOMMYHUWKaUUWUOHHbBIX MOCAGHUAX, KOTOPbIE MPON3BOAUT OPraHnU3auna

° dopmurpoBaTb 06pas, MMUAX OpPraHn3aLmnn 1 KAKOUEBbLIX AMAEPOB, B COOTBETCTBMM ¢ Muccuen,

LleHHocTamu, Lleaamm

LlMTaTbl y4aCTHUKOB UCCAEAOBaHUSA

«...[lhaHupoBaTb KOMMYHWUKaLMOHHYH AESTEABHOCTb U CAEAOBAaThb 3TOMY IAaHY, MOCAEAOBaTEAbHO U
MOCTOSIHHO paboTaTh HA KOMMYHUKaTUBHbIE 3aAa4M...», PYKOBOAUTEAb PEFMOHAABHOIO GOHAA
«...[TOHATb, UTO Ha caMOM AEAE SIBASIETCS MPOAYKTOM KOMMYyHuKaumn HKO...», pyKOBOAUTEAb
MOCKOBCKOro poHaa

«...AApOBUTH CBOU KOMMYHMKALIMOHHbIE 3aAa4m MO LIEAEBBLIM ayAUTOPUSIM...», Y4aCTHUKU SKCIEPTHOM
rpynnel

«...BbiCcTpanBaH1e AOATOCPOYHbIX KOMMYHMUKaLUMUI C pa3HbIMU LIA B COOTBETCTBYIOLLMX KaHaAax + mx
COBMELLIEHME...», PYKOBOAMTEAb PEMMOHAABHOIO GOHAA, YHaCTHUKM SKCIEPTHOM rpy bl
«...[locrepoBatenbHas U HEMPOTUBOPEUMUBAS rnoaada MHYoOpMaLMm 1o TeMam...», PyKOBOANTEAb
PErnMoHaAbHOIro GOHAa, PYKOBOAUTEAL MPOEKTOB PErMOHAABHOIO GOHAA

«...CerMmeHTupoBaTh, PacCTaBAsITb MPUOPUTETbI (B CBOMX KOMMYHMUKALIMOHHbIX aKTUBHOCTSIX) ...»,
PYKOBOAUTEAL PETMOHAAbHOIO GOHAA, PR MeHeAXep PErMOHaAbHOIrO pOHAA, PYKOBOAMTEAb MPOEKTOB
pernoHaAbHOro poHAa

«...[TOHUMaTb, YTO KOMMYHUKaLMU — HE MPOCTO Kakas-TO OTAEAbHas AEATEAbHOCTb, 3TO BCTPOEHHas
HacTb AEATEABHOCTHU OpraHu3aunn B LEAOM...», PYKOBOAUTEAbL MOCKOBCKOIo d)OHAa

«...BraeTb BO3MOXHbIE AOATOCPOYHbIE MOCAEACTBUS (PUCKM, MOBOYHbIE 3PPEKTBI) ...», PYKOBOAMTEND
PErnMoHaAbHoOro GpoHaa

«...lloHnmartb, kakor obpa3 HKO n ee aneMeHTOB co3aaH B CO3HaHmu LIA...», pyKOBOAMTENb
MOCKOBCKOro ¢poHaa, PR MeHeAXep pernoHaAbHOro ¢poHAa

«...AAs1 ce651 OUEHb YETKO 3HaTb M NMOHMMAaTb — B YEM MOM LIEHHOCTH, YCTaHOBKM, 4TO 51 ByAy HECTU B
MUP, KAKOE ayTEHTUYHOE NMOCAGHME...», DYKOBOAUTEAL MOCKOBCKOIo GOoHAA
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«...BbicTpanBaHne obpasa (penytaumnm, message) kanroueBoro amaepa HKO...», PR meHeaxep
MOCKOBCKOIro ¢poHAa

«...CpopmyanpoBaTb COOBLLEHUE AN KOMMYHUKaLMH. [1po3payHasi BHATHas NOBECTKA...»,
PYKOBOAMUTEAL PETMOHAAbHOIO GOHAA

«...PykoBoauTeAn HKO Ham yacTo 3aAatoT BOMPOCHI: Kak CAeAaTh TakK, YT0Obl COTPYAHUKMU HE
3aHUMaAnCh 6bl BHYTPEHHUMM AMBEPCUAMU. Mbl Xe AOAMKHBI BCE BMECTE ObiTb, @ OHM TaM UTO-TO
6Y6HSAT...», «BaxHasi 3apaya — CO3AaBaTb 3TM BHYTPEHHME CBSI3U, CO3AaBaTb COrAACOBaHHOCTb — Kak
AyMaTb, KaK OTHOCHTbCS K HaLLIMM TEMAaM...», PYKOBOAUTEAb MOCKOBCKOM HEKOMMEPYECKOH
opraHusaumm

2. NTNAHUPOBAHUE U YIMPABAEHUE KOMMYHUKALIUAMU

1. q)OpMVIpOBaTb AOATOCPOYHbIE MAaHbI KOMMyHMKaLLMOHHOVI dKTUBHOCTU

° CocTtaBAsiTb FIAaHbI-Fpa(])VIKVI KOMMYHUKaALIMOHHbIX aKTMBHOCTEN OpraHn3aunMn B COOTBETCTBUN C
KOMMYHWKaLUMOHHOW cTpaTerven

° MpoayMbiBaTb HEOHXOAMMbBIE PECYPCHI, UCTOUHMKK WX NMPUBAEUYEHUS
L4 Pery/\ﬂpHo oLeHnBaTb 3QPEKTUBHOCTb CBOUX KOMMyHMKaLI,VIﬁ M BHOCUTb KOPPEKTUBLI B NMAaAHbI

o MPOBOAUTL OLEHKY 3GGEKTUBHOCTU BCEX MPOBOAMMbBIX aKTMBHOCTEN MO paspaboTaHHbIM B CTpaTerm
KpUTEPUAM (pasmep oxBaTa, AMHaMMUKa NMPUBAEKAEMbIX CPEACTB/MHbIX PECYPCOB, AMHAMMKA
0CBEAOMAEHHOCTW ayAUTOPHK 1 Mp.)

° PerynqpHo oLeHWBaTb PE3YABTATUBHOCTb KOMMYHUKALMOHHbIX aKTUBHOCTEN M UCMOAL3YEMbIX CPEACTBA
(kaHanoB, GOPMATOB), BHOCUTb COOTBETCTBYIOLLIME KOPPEKTMBBI

o OI'IepaTVIBHO KOPPEKTMPOBATb 3anAaHUPOBaHHbIE aKTUBHOCTU B COOTBETCTBMU C MPOUCXOAALLMMN
M3MEHEHNAMUN — KaK BHYTPU, TAK U BO BHE OpPraHun3aunun

0b6ecneunBaTb peaAm3aLmio Kak NAAHOBOW, Tak M CMOHTAHHOW KOMMYHUKaLUMOHHOM (PR, GR, FR)
AKTUBHOCTH

o ObecneunBatb peryaspHoe npucytcteue csoeit HKO B MHGOPMALMOHHOM NPOCTPaHCTBe
(ycTaHaBAMBATb «PUTM» CBOMX NMAAHOBbIX KOMMYHUKALIMI B Pa3HbIX KAHAAAX, C Pa3HbIMU ayAUTOPUAMM)

L [MpoakTMBHO NAaHMpPOBaTh KOMMYHWKaUWUOHHbIE aKTUBHOCTU Ha I'IpeAI'IO/\araeMble/CVITyaTVIBHO
BO3HMKLIKE COOBITUA

. Co3paBaTb MexaHU3Mbl M MPOLECCHI KOOPAMHUPOBAHUA Pa3HbIX KOMMYHUKALMOHHbLIX-aKTMBHOCTEN B
pasHbix ¢yHkuMAX (PR, GR, FR) n npoekrax

LiMraTbl y4aCTHUKOB UCCAEAOBaHUA

«...CEroAHsi Haa0 M MOXHO ObITb CMEABIMU 1 M306PEeTaTEAbHBIMU B MCMOAB30BaHUM KaHaA0B. MHoroe
MOXHO cAeAaThb 3a cueT 6ecrnAaTHbIX PECYPCOB: Harnpumep, AHAeKC 1 Google npeAoCcTaBASIOT
BO3MOXHOCTH becrnAatHOM peknaMbl An HKO, MHorne areHTcTBa rotoBbl 6ecrniaatHo nomorats HKO
A€AaTb KaueCTBEHHbIN KOHTEHT... Haao TOAbKO YMETb 3anHTepecoBaTb MX B 3TOM, MPEANOXKUTL
WMHTEPECHbIE UM YCAOBHS...», PYKOBOAUTEAD PEMMOHAALHOIO (pOHAA, PYKOBOAUTEAD MOCKOBCKOM
HEKOMMEPYECKOK OpraHm3aumm

«...Haao noctosiHHO reHepuTb MHGO-NMOBOALI: KOrAa MoLLAa MHPOPMAaLIMOHHAS KaMaHUs Mo MpoeKTy
- HeAb351 AOMYyCKaTb «[POBaA» C KOMMYHUKALMEN...», PYKOBOAUTEAb MOCKOBCKON HEKOMMEDPYECKOMH
opraHusaumm

«...Y Hac 0bbI4YHO ecTb TpM NMAaHOBbIE COBbITHS Ha roa. OCTarbHOEe — CrOHTaHHOE, AOKaAbHoe. Ho
raBHOE — PEryAsipHoe...», PR pyKoBOAUTEAb pernMoHaAbHON HEKOMMEPYECKOM OpraHm3aLmm

«..Y Hac MHOI0 MPOEKTOB MAYT NapamMeAbHO. AAST KaXAOrO HyXeH MoAPOOHbIN MeAna-nAaH, 4yTobbl Mbl
MOIAM UX KOOPAMHMPOBATb, ECAM HAAO...», PR PYKOBOAMTEAb PEMMOHAABHOIO pOHAA, PyKOBOAMTEAbL
MPOEKTOB PEMMOHAAbLHOIO GOHAA

«...PeryaspHo oueHuBatb appeKTMBHOCTb paboTbl B CHepe KOMMYHUKALIMH...», yHaCTHUKMN
3KCNEPTHOM rpymnmbl

«...DduKeHMpoBaTb MBMEHEHUS — AO M MOCAE KOMMYHWKaLMI (4TO AOCTUT) ...», PR-pDyKOBOAMTEAD
PErnMoHaAbHOro GoHAa, PYKOBOAUTEAb MPOEKTOB PEMMOHAALHOIO GOHAA
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«...lNaHnupoBaTb KOMMYHUKALMOHHYIO AEATEABHOCTb M CAEAOBATb 3TOMY MAAHY, MOCAEAOBATEABHO U
NMOCTOAHHO paGOTaTb Ha KOMMYHUKaTUBHbIE 3aAa4u...», yHaCTHUKU 3KCI'IepTHOl;1 rpynribl

3. YNPABAEHWUE BHYTPEHHUMW KOMMYHUKALUUAMU

1. CoraacoBbiBaTb MOHUMaHWE B KOMaHAE KAKOUEBbLIX CMbICAOB (MuccH, Llenel, LieHHocTen) 1 3apau
opraHmMsauum

e Co3paBaTb BO3MOXHOCTU M NMPOLIECCHI AAA MOTPYXEHUA COTPYAHUKOB, OTBEUatoLLMX 38
KOMMYHWKaLMOHHbIE 3aAaUn, B OCHOBHYIO A€ATEABHOCTb OpPraHn3aLmnm

e  (QopMMpoBaTb B KOMAHAE EAMHOE MOHUMAaHKE NPOUCXOAALLMX COObITUI, KaK BHYTPK, Tak 1 3a
npeaeramu opraHusaLmm, BoipabaTtbiBaTb €AMHYIO MO3MULIMIO Y COTPYAHWUKOB, KOTOPas MOXET
0TPaxaTbCs B UX KOMMYHUKALIMOHHbIX MOCAGHUAX

e 3ab0TUTbCA 0 NPOPUAAKTMKE CTPECCa M MPOGECCUOHANBHOTO BbIrOPaHUS

e YcTaHaBAMBaThb NpasBuAa PaboTbl KOMaHAbI, MO3BOAAIOLLME COTPYAHUKAM YNpPaBAATb CBOMM BPEMEHEM
1 NOAAEPXKMBATb BanaHC PaboThl 1 AMUHOM XKUSHM

° BHeApATb Npouecchl, MO3BOAAIOLLME OTCAEXMBATb IMOLMOHAAbHOE COCTOAHUE AOAEN, CBOEBPEMEHHO
3amMevatb NPU3HaKK cTpecca, NPoYEeCCUOHAABHOIO BbIrOPaHUA U pearnpoBaTb Ha HUX

e Pa3BuMBaTb 3KCNEPTU3Y KOMAHAbI B 06AACTU KOMMYHWKALIUI

e  CTMMyAMPOBaTb MHULIMATUBHOCTb COTPYAHUKOB B 0OAACTM CaMOpasBMTUA, NMOCELLEHUS
NPOdECCUOHANBHbBIX KYPCOB, KOHGEPEHLMI, UHbIX yUeOHbIX M Pa3BUBAOLLMX MEPOTNPUATHN

e Co3paBaTb NPAKTUKK COBMECTHbIX 0BCYXXAEHWI, MO3roBbIX LLUTYPMOB, 0OBMEHa 3KCNEPTU30M AAS
oboralleHns Bcen KOMaHAbl HOBbIMUW 3HAHWAMM, MOUCKa HOBbIX MOAXOAOB K KOMMYHWUKaLMAM

e dopMHpoBaTb B KOMAHAE aTMOChEpPY AOBEPUA 1 B3aUMOTMNOAAEPXKU B YCAOBUAX MHOr03aAauHOCTH

e  OpraHu30BbIBaTb MEPOMPUSTUS, HANPaBAEHHbIE Ha GOPMUPOBAHKE OTKPLITOCTU M AOBEPUSI B KOMAHAE,
MOBbILLIEHWE CMAOUYEHHOCTH, B3AaUMO3aMEHAEMOCTH (CTpaTerMueckne ceccun, KOMaHAHbIE CECCHM,
HebOopManbHbIE MEPOMNPUATHSA, 0OCYXXKAEHWUA YCNEXOB U HeyAay U Nnp.)

LiMraTbl y4aCTHUKOB UCCAEAOBaHUA

«...9HTy3ma3Mm rp1BEA K TOMY, UTO COBEPLLUEHHO Pa3MbIAMCh rpaHuLbl paboyero AHA. Mbi moaTomy
MOCMOTPEAU U MOAYMAAU — MO KakUM MOBOAAM Mbl KOMMYHULMPYEM U KaKUMU CPEeACTBaMM
noAb3yemcs. U «yctakaHuAn» rpaduk u popmaTtbl B3auMoAEHCTBUSA. Mbl caeranm AOKyMeEHT «[lpaBuira
KOMaHAHOM paboTbl» ...», PYKOBOAMTEAL MPOrpamm obLLEPOCCHICKOro poHAa

«...BOABLLON 3PHEKT UMEET KOMaHAA — 3TO AOAM, KOTOPbIE Ha OAHOM C TOOOK BOAHE. Koraa KTO-TO
paccTpanBaeTCs, 3T0 BUAAT, Mbl 0OCYXAAGEM YTO HE Tak, Mbl AGAMMCS TEM, YTO 3A00P0BO, XBAAUM
WUCKPEHHe. Y Hac bbiAW Bble3Abl Ha ABa AHSI KOMaHAOM, MOMOraeT CHATb HanpsxeHue. Kopoue 310
MaAneHbKas 3a60Ta APYr 0 APYTe...», PYKOBOAUTEAb MPOEKTOB M0 paHAPaN3UHIY PermMoHaAbHOro GoHAA

«...PykoBoautean HKO Ham yacTo 3aAaroT BOMPOChI: KaK CAeAaTb Tak, YTOObl COTPYAHUKU HE
3aHUMaAUCh bbl BHYTPEHHUMU AMBEPCUAMM. Mbl Xe AOAMKHBI BCe BMeCTe ObiTb, @ OHM TaM YTO-TO
6yOHAT...», «BaxHasa 3apadya — 3TU BHYTPEHHME CBA3M CO3AaBaTh, CO3AaBaTb COMAACOBAHHOCTb — Kak
AYMaTb, KaK OTHOCUTBCA K HaLLMM TeMaM...», PyKOBOAMUTEAbL MOCKOBCKOM HEKOMMEPYECKOM
opraHusaumm

«...[0TOB paboTtatb B KOMaHAE Y nomoratb APYruM B KOMaHAE...», PR MeHeaXep pernoHaAbHOro
$poHAa

«.. IHTEHCUBHOCTb BbICOKas, SMOLMOHaAbHas Harpy3ka BbiCOKas. BoBaeueHHOCTb BbiCOKas. Bee aTo,
€CAU He yrpaBAsiTb paboyuM BPEMEHEM U PUTMOM - MOFAOLLAET BCEro YEAOBEKA M BCHO KOMAaHAY.
[103TOMY OUEHb BaXXHO OTCAEXMBATbL — & B KAKOM PUTME Mbl XMBEM, KaK Mbl YIPaBASIEM rpaHuuamMmm
cBoel paboueri akTMBHOCTU M MCKaTb OpMaThl, MO3BOASIIOLLIME 3TH rPaHULIbl CO3AATb...», Y4aCTHHUKU
9KCNEPTHOM rpymnnbl

4. YITPABAEHUE 3HAHUAMU O LIEAEBbIX AYAUTOPUAX
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1. M3yyaTb CBOU LEAEBbIE aYAUTOPUKN U ONUPATLCA Ha 3TW 3HAHUA B CBOMX KOMMYHUKALMOHHbIX
AKTUBHOCTAX

e BHeapATb NpoLecchl 1 cUcTeMbI cHopa AAHHbBIX O LIEAEBbIX ayAUTOPHUSX, UX U3YUEHUA 1 aHaAn3a
e  BkAlouaTb pesyAbTaThl aHAaAU3a LEAEBbIX ayAUTOPUIA B CTPATETUIO U KOMMYHUKALMOHHbIE MAAHbI

e (ObecneunBatb NOCTOSIHHYHO CBEPKY CBOMX MOCAAHUI, A3blKa, TEM B COOTBETCTBUU C OCOBEHHOCTSIMU U
AMHAMUKOW CBOMX ayAUTOPUIA

2. PaspabaTtbiBaTb U COBEPLIEHCTBOBATL aATOPUTMbI B3aMMOAEMCTBUA C PasHbIMK LEAEBbIMU
ayAUTOPUAMMU

e (0becneunBatb peryAsipHbii cOOpP LLIMPOKOro criekTpa 06paTHOM CBA3K OT CBOMX ayAUTOPUI: UX UHTEPEC
KTeme, 0COOEHHOCTU KX BOCNpnATUA, 6onee LUVIpOKVIVI KOHTEKCT XXWU3HU U VIH(])OpMaLI,VIOHHOFO
NPOCTPaHCTBa ayAUTOPMIA, MOTUBALMA K y4acTUiO B HAAroTBOPUTEAbHOM AESTEABHOCTU U
COTPYAHMYECTBO cO cBoei HKO B yacTHOCTH

e MMeTb aKTUBHOCTU U GOpMaThl PETYAPHOTO NMOAAEPXKAHMS KOHTaKTa C LieAeBbIMWU ayAUTOPUAMMU, BHE
KOHKPETHbBIX KOMMYHUKALMOHHBIX COBBITUI

LiMtaTbl y4aCTHUKOB MCCAEAOBaHUA

«...Y Hac npobaema B ToM, 4To CMM — TO MX HET, TO OHM MULLYT TO, UTO MM CKasaAu. HeT XypHaA1CTOB,
KOTOPbIE MPOPECCUOHAABHO MULLYT «[1P0 3TO» ...», PYKOBOAMUTEAD PETMOHAABHON HEKOMMEPYECKOH
opraHusaumumn

«...BAarotBOPUTEABHOCTL — 3TO MOAHO». MIHOrME AHOAM YXKE HauYuMHarT BOCIPUHUMATh
6AaroTBOPUTEABHOCTb KakK HaCTb CBOEMH XN3HMW, KaK «AaHb TDEHAAM COLIMAAbHOM XU3HMU...»,
PYKOBOAMTEAL PEMMOHAABHOIO GOHAA, PYKOBOAMTEAbL MPOEKTOB M0 PpaHYar3uHry PerMoHaAbHOro
$poHAa

«...\tOASIM ropasA0 rnpUSITHEE M 0T3bIBAETCH Ha CEroAHS — «ObiThb MPUYACTHLIMM K MMOAb3E», «BAUSTh Ha
CUCTEMY...», PYKOBOAUTEAL PETMOHAAbHOIO BOHAA, PYKOBOAUTEAL MPOEKTOB MO GpaHYan3nHry
pernoHaAbHOro poHaa, PR-meHeakep perMoHaAbHOro poHAa

«...AYAUTOPUS, KOTOPYIO Mbl XOTUM BUAETb CBOEM ayAUTOPUEH — «paLiMOHaAbHAas rybokas», oHa Xxo4yeT
MMETb BO3MOXHOCTb CUCTEMHOIO BAMSAHMWSA, MEHATL CaMy CUCTEMY, MOAXOAbI K TeM MAU MHBIM
CcouManbHbIM TEMaM...» PYKOBOAMTEAb MOCKOBCKOro ®oHAa, PR-pyKOBOAUTEAL MOCKOBCKOIO GOHAA

«...bAarotBOpPUTEABHOCTL — 3TO MO3UTUBHO...», DYKOBOAUTEABL PETMOHAAbHOIO pOHAa, PR-pyKOBOAMTEAL
pernoHaAbHOro GoHAa, PYKOBOAMTEAL MPOEKTOB M0 ppaHYan3uHIy peErMoHaAbHOro poHAa

«.../\FOAM HE XOTAT NMPUCOEAMHATLCH K HEratTuBHbIM 3MOLMAM (AW — HacCTb AOAEN y)Xe He XOYer).
HeratuBHbIE aMoUMK yAEPXUBAKOT ayAUTOPUIO KPATKOCPOYHO, MOTUBUPYHO COBEPLLIATh CUTYaTUBHbIE
MOXepPTBOBAHMUA...», DYKOBOAMTEAL PETMOHAAbHOIO poHAa, PR-pyKOBOAMTEAL PETMOHAABHOIO GOHAA

«...BAAroTBOPUTEABHOCTE — 3TO CUCTEMHO», & He MPOCTO AaBaTb AEHbIM HA AOKAAbHYIO UCTOPMUIO...»,
PYKOBOAMUTEAL MOCKOBCKOM HEKOMMEPUECKOM OpraH13aLmm

«...MbI XOTUM BbIUTU Ha AyMarLnxX AOAEN, UATU HE 3a 3MOLIMEH, a 3a pPaUunOHaAbHbIM CYXAEHUEM...»,
PYKOBOAUTEAL PETMOHAALHOIO GOHAA, PYKOBOAUTEAL NMPOEKTOB PErMOHaAbHOIro GoHAa

«...MbI npoaBUraem Temy yMHOMN 6AarotBOpHUTEABHOCTH. TpaTUM yiMy PECYPCOB Ha 3TO,
BTEMSILLMBAEM 3TO B rOAOBY, UTO GAAroTBOPUTEABHOCTb MOXET ObITb YMHOM, CUCTEMHOM,
PErYASIPHOM...», PYKOBOAMTEAL PEMMOHAABHOM HEKOMMEPYECKOH OpraHu3aLmm

«...PasroBapuBatb pyCCKUM HENTPaAbHbIM S3bIkoM. CaMo o cebe cAoBO «A06p0» — He
AEBaAbBUPOBAHO, ECAU K MECTY, HE MHOro. Ho y Hac Yacto - «Aobpoe A06po» aAeraeT A06p0 AOBPbLIM
AETSAIM> ...», YYACTHUKM SKCMIEPTHOM rpymnrbl

«..ECTb SKCrAyataums 3MOLU/IOHa/\bHOI7I TemMbI. XKarnoCTanBbIe TeKCThbl...», yY4aCTHUKHN 3KCI'IepTHOl;1
rpynmsl

5. MOCTPOEHUE B3AUMOAEUCTBUA YU AOATOCPOUYHBLIX MAPTHEPCKUX OTHOLLEHWUIA

1. YcTtaHaBAMBaTb, NOAAEPXMBATL M PACLUMPATL KOHTAKTbl C OpraHn3aumMsMu BHYTPU U BHE CEKTOpA
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e YcTaHaBAMBaTb KOHTaAKTbl CO BCEMU KAIOUYEBBIMUW 3aUHTEPECOBAHHLIMW CTOPOHAMW BHYTPU U BHE
cektopa: CMWU, BaacTb (peryanpytolimne opraHsbl), busnec, apyrue HKO, rpaxaaHe

e (ObecneunBaTb COXpPaHEHWE KOHTAKTOB C KOHKPETHbIMW AFOAbMW BO BCEX BaXKHbIX AN AEATEABHOCTH
HKO opraHusaumsax B caydae yxopa 3 HKO coTpyAHMKOB — «AepXXaTener» 3TMX KOHTaKTOB

e [loAAEpPXMBATb aKTUBHOCTb COTPYAHWMKOB MO PACLUMPEHUIO CETU KOHTAKTOB, MPUBAEYEHWUIO HOBbIX AHOAEN
W OpraHM3aumii K NapTHEPCKUM B3aMMOOTHOLLEHUSAM

2. GopmupoBaTh NPEANOKEHUS AASI TAPTHEPOB, YUWUThIBAIOLLME UX UHTEPECHI U MOTPEOHOCTU

e ®opMMPOBATb LIEHHOCTHbIE MPEANOXEHWA AASI CBOMX 3aUHTEPECOBAHHbIX CTOPOH W MapTHEPOB,
OCHOBAHHbIE Ha UX MHTEpEecax U NoTPebHOCTAX

e «Pa3BuBaTb» AEMCTBYHOLLMX U NOTEHLMAABHBIX MAPTHEPOB AASl MOCTPOEHWS OTHOLLUEHWUI C TEM Ka4eCTBOM
W OTAQUEN, KOTOPbIE BaXHbl AAS pelleHns 3apad HKO (nomoraTb yBUAETb LEHHOCTb B MApPTHEPCTBO CO
cBoen HKO, npoBoaWTb 06pa3oBaTeAbHbIE MEPOMNPUSATUSA, MOMOraTb BCTPOUTLCS B NMPEAAAraeMble co
cTopoHbl HKO dopmaThl B3aUMOAENCTBUA U Np.).

LiMraTbl y4aCTHUKOB UCCAEAOBaHUA

«...Y Hac npobrema B ToM, 4To CMW — TO MX HET, TO OHM MULLYT TO, UTO UM CKa3aAun. HeT XypHaAMCTOB,
KOTOPbIE MPOPECCUOHAABHO MULLIYT «[1PO 3TO» ...», PYKOBOAMTEAb PEMMOHAABHOIO GOHAA, PYKOBOAMTEAD
MPOEKTOB PEMMOHAAbHOIO POHAA

«...Hap0 BOCMUTLIBaTb CBOMX XYPHAAMCTOB, BblPALLUMBATL MX...», PYKOBOAUTEAL PEMMOHAALHOIO OHAA,
PYKOBOAMTEAL MPOEKTOB PErMOHaAbHOIO GOHAA

«...HeAb3s, uTobbl 0AMH ObiA KOHTAKT B KOHKPEeTHOM CMMU, rocyAapCTBEHHOM opraHm3aLmm;
00653aTeAbHO — HECKOALKO. HO BXOAMTb Yepe3 0AHOI0o YeAOBEKa. SHaKOMMUTbL C TeM, YTO Mbl 3HAEM,
Ba)HO, 4yTobbl B TebE BMAEAM NPOYECCHMOHaAA — 3HAELLb, OPUEHTUPYELLLCA XOPOLLO B PEAMETE, B
Teme...», PR-pYKOBOAWUTEAL PETMOHAAbLHOM HEKOMMEPUYECKOM OpraHm3aLimm

«...[lepeBoanTb Ha rnone buaHeca. Pa3BunBaTtb. He octaBaTbCs Ha rMnoAe «Atob0Bb M CHACTbE», a MATU B
b6o/ee nepcrneKkTMBHOE MOAE ANS Pa3BUTUST COLIMaAbHOM cephbl. Toraa BMECTO MPOCTO BAaroTBOPUTENS]
roAydaem napTHepa...», PyKOBOAMUTEAb PErMOHaAbHOIo poHAa

«...BAGCTU Hy)XXHa NMOMOlLLb B 3TOM, BAACTb XOYET, UT0Obl HACEAEHME MOLLAO 3@ COLIMAaAbHOM YCAYroH B
HKO...», pyKoBOAMTEAb MOCKOBCKO HEKOMMEPUYECKOM OpraHu3aLmm

«...Ternepb HAAO MATH B Ty ayAMTOPUIO, KOTOPAS Tak HE AYMAET, HE MMEET rPaXxAaHCKOM no3uumnm. Mabi
Tenepb BbIXOAMM Ha TeX, AN KOTOPbIX BAAroTBOPUTEABHOCTL — 3TO HE CUCTEMa, a MoAa. Ml Ham HaAo

Hay4MTbCA Ha 3TOM MOAE KOMMYHWLIMPOBATb, NEPEBOANTb HA I3bIK ITOU ayAUTOPUM...», DYKOBOAUTEAb
PErMoHaAbHOro GpoHAa, PR-MeHepxXep perMoHaAbHOro poHaa

«...MbI certyac CTOAKHYAMCb C TEM, YTO HaLLEen ayAuTopumn He XBaTaeT. Haao BbIXOAUTb Ha Apyrue
ayAUTOPUU 1 pasroBaprBaTb APYrUM S3bIKOM...», DYKOBOAUTEAb PEFMOHAAbLHOIO POHAa, PR-MeHeaxep
PErMoHaAbHOro poHAa

«...C MOEM TOUKM 3PEHUA KOHKYPEHLIMN HET. ECAU LLIMPOKMI KPYr ayAMTOPUMU — TO Mbl BCE OAHA
opraHm3alins, Mbl BCE AAS] HUX — OOLLEE MOAE...», PYKOBOANTEAL MOCKOBCKOIO (pOHAA

«...Hapo napTHepcTBO AeAaThb C APYrUMM GOHAAMM, OOLEAUHSITCS Kak AN KOHKPETHbIX MePOrpUSITHII,
TaK 1 BOOOLLE HEPOPMAABHO...», YHaCTHUKM IKCNIEPTHOM rpyrrbl, PyKOBOAUTEAL MOCKOBCKOIO pOHAA.
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6. §OPMHUPOBAHMUE AOBEPUA K CBOUM OPTAHUSALMAM U CEKTOPY B LLEAOM

1. OtcnaexumBaTh / BbIIBAATb GAKTOPbI, BAUSIIOLLME HA AOBEPUE pasHbix ayantopuit k HKO, Teme,
CEKTOPY B LIEAOM

e OTcAexumBaTb OTHOLLEHUWE pPa3HbIX ayAUTOPUI K cebe (opraHu3alunun), CBoer Teme, chepe
6AaroTBOPUTEABHOCTH B LIEAOM

2. BkatouaTtb 3aaavy no GopMUPOBaHUIO AOBEPUA BO BCE KOMMYHUKALMOHHbIE aKTUBHOCTU, KaK
BHELLUHWE, TaK U BHYTPEHHKUE

e  BkatouaTb 3apauy no GopMHUPOBAHUIO AOBEPUS B KOMMYHUKALMOHHYH CTPATErMIO M MAAHbI

e lcnonb3oBaHWeE pPeryApHbIX MHGOPMALMOHHbBIX MOBOAOB M COObITMI AASI TOTO, UTOObI YKPENUTL AOBEPHE
K CBOEM OpraH13auunmn (KOHKPETHOW COLManbHOM TEME, CEKTOPY B LIEAOM) (Hanpumep, AenaTb
npo3payHoOn 1 ybeAUTEAbHOM OTYETHOCTb O AesiTeAnbHOCTM HKO, obecneurBaTb onepaTvBHYHO U1
npo3pavHyo 06paTHyO CBSA3b CBOUM XepTBOBATEASIM/AOHOPAM)

° CospaBaTtb NpoLECChl U PecypChbl MPEACTAaBAEHMS U MPOABMXXEHUSA MHTEPECOB Kak CBOEW OpraH13aLmu,
TaK U CEKTOpa B LLEAOM CO CTOPOHbI roCyAapcTBa, 061LeCTBEHHOCTH

3. YnpaBasTb penyTauMoHHbIMU PUCKAMMU

° YAensiTb LeAeHanpaBAEHHOE BHUMAHWE TOMY, Kak BCE COTPYAHUKK, AUAEPSI, MeAUMHbIE AULA
OpraHn3aunn BAUAKOT Ha €€ penyTauuto, obecneunBaTb CAEAOBaAHUE npUHUMNY «HE HaBpeAU» BO BCEX
KOMMYHUKaUNUOHHbIX aKTUBHOCTAX

LiMtaTbl y4aCTHUKOB MCCAEAOBaHUA

«...Tema HepOBepHs — BCEraa ¢ HaMu. «A, Bbl BCE A€HbIM BOpyeTe...». Mbl AOAMKHbI pearnpoBatsb Ha
aTU Tembl. Kak pearnpoBatb? — He NoACTaBAANCS, €CAM MOXELLb HE BAANATLCA, HEe BAAMAKUCA — €CAM
MOXHO He pearnpoBatb, He pearupyem. YA pearmpyem OTAEAbHO — He B MPAMYHO, He B AOBOBYIO.
[TonbITKa BNpAMY OTpearupoBaTh — HaYMHAETCH rPA3Has AMCKYCCHS, «OHM OMpPaBAbIBAIOTCS» ...»,
YYaCTHUKMU IKCIIEPTHOM rpynbl, PYKOBOAMTEAL PErMOHaAbHOM HEKOMMEPUYECKOH OpraHm3aLmm

«...Ha paccTosiHum BbITAHYTOM PyKH, KaK APYr. AOBEPUE CKAGAbIBAETCS U3 MEAOUEH» ...», PYKOBOAUTEAD
MPOEKTOB PErMOHAABHOIO POHAA

«...Hapo noHnmaTb TeMy U XOPOLLO OPHUEHTUPOBATLCA. Ar06YH, O KOTOPOK roBOpULLIb. Toraa ecTb
AOBepUe K Tebe, Kak npopecCcroHany...», PyKOBOANTEAb PErMOHAAbHON HEKOMMEPUYECKOM
opraHudauuu, PR-MeHeaxep perMoHaAbHOro poHAa

«...ECAM MHEeHMe He MOXelllb BbiCKa3aTb — €CAU HE 3HaElLb TEMY, TO Aydllie HE KOMMEHTUPOBATb. Tak
KaK 51 3Hak y3KO M 0AHOBOKO. 3AECh BaXHO — «HE HABPEAM...», PYKOBOAMTEAb PETMOHAAbLHOM
HEKOMMEPYECKOM OpraHu3aLmm

«...BBA3aTbCA U NEPECCOPUTLCH — 3TO KATEMOPUUYECKU HEAB3A...», PYKOBOAUTEAL PETMOHAALHOIO GOHAa

«...MbI octaemcs B nosutuse. Ytobbi noasepxusatb Apyrme HKO — pAonkeH ObiTb NO3UTUBHbIA MMUAXK
«He CKaHAaAUCTbI». BbICTPOEHHbIE OTHOLLEHMS CO BCeMU. Mbl HUKOrpAa He 3HaeM, KTO Ham
rnorpebyetcs B napTHEPbI B CAeAyrOLLMI pa3. Mbl spyue, BUapHee n n3BectHee, uem Apyrue HKO u,
€CAU Mbl BASINAAUCh — HABPEAUM APYTUM...», DYKOBOAMTEAb PETMOHAABHOM HEKOMMEPUYECKOM
opraHu3aLmm, y4aCTHUKK 3KCepPTHOM rpynnbi.

7. 9OOEKTUBHAA PABOTA C KAHAAAMU U CPEACTBAMU KOMMYHUKALIUU

1. YnpaBasTb «nopTHerem» KaHAAOB KOMMYHUKaLMK: UCNOAL30BaTb Hanbonee 3dPEKTUBHbIE KaHAAbI
AASI CBOEWN TEMbI/@yAUTOPU/ PETMOHA 1 NP.

e (ObecneunBaTtb HaAMUYME B OpraHM3aLMM MUHUMaAbHOTO Habopa CPEACTB U KaHAAOB Mpe3eHTauuun cebs
(Hanpumep, caiTa, CTpaHWL, B BbIOPaHHbIX COLMAAbHbIX CETAX)

e (ObecneunBaTh HAAUYME LIMPOKOTO CMEKTPA KAHAAOB KOMMYHMKALIMK U NEPUOAUUECKYID OLEHKY WX
3DOEKTUBHOCTU AAA TEX UAW UHbIX aYAUTOPUIA
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e  AKTMBHOE MCMNOAb30BaHKeE on-line pecypcoB

2. YnpaBAATb KAUYeCTBOM KOMMYHUKALMOHHOIO KOHTEHTA, 0b6ecrneunBaTb BO3MOXHOCTU €ro
YAYULLEHMWSA

e (ObecneunBaTb BbICOKOE KAUeCTBO KOHTEHTA, B COOTBETCTBMM C NMAAHKOM KauyecTBa, 3aAaBaeMoi
COBPEMEHHbIM UHGOPMALMOHHBIM MPOCTPAHCTBOM BHYTPU U BHE CEKTOPA (KOHTEHT: COAEpXaHue
TEKCTOB, ayAU- U BUAEO-MaTepranbl, BHELLHWI BUA 1 YAODCTBO caiiTa 1 np.)

e (ObecneurBaTb MOHUTOPUHI TPEHAOB W HOBbIX MOAXOAOB B KOMMYHWUKALWUK, UX UCNOAb30BaHNE B
peatenbHocTr HKO

3. TMpuBaekaTb NpodecCroHaAbHbIE PECYPChI M CPEACTBA AAST peaAn3aLm KOMMYHUKaLMOHHbIX
MepPONpPUATUIA

e  BHeApPATb B KOMMYHUKALMOHHYO aessTenbHOCTb HKO coBpemeHHble TexHuueckne u UT cpeacTsa,
obAeryatolLe UHGOPMUPOBAHKE, MPUBAEUYEHUE CPEACTB, MHOM KOHTAKT C ayAUTOPUAMMU (MPUBAEYEHUE
1 cbop NOXepTBOBAHMI, PACCHIAKU, ONMOBELLEHWSA, ONPOCHI MHEHWUI W Np.)

e  3HaTb M NpUBAEKaTb NPOGECCUOHAAbHbBIE PECYPCHI AAS POBEAEHWS CBOEM KOMMYHUKALIMOHHOW
AKTUBHOCTU, B TOM UKCAE, BecnaaTHbIe MAU UMEIOLLIME BO3MOXHOCTb HE AEHEXHOI OMNAaThl
(cneunanncTbl pro bona, areHTCTBa ¢ 3apaueil caMopekAamMbl, MHble GopMbl 6apTepa)

Luratbl y4aCTHUKOB UCCAEAOBAHUSA

«...Y Hac npobaema B ToMm, yTo CMU - TO UX HET, TO OHM MULLIYT TO, YTO UM CKa3aru. HeT XypHaAMCTOB,
KOTOpbIE MPOGECCHOHAABHO MULLIYT «[1P0 3TO» ...», PYKOBOAMTEAD PErMOHAALHOIO0 POHAA, PYKOBOAMTEAL
[POEKTOB PErMOHAAbHOIo poHAa

«...TPEHA — 0AHO3HAYHO YXO4 C TEAEBUAEHUS B UHTEPHET...», PYKOBOAMTEAL MOCKOBCKOM
HEKOMMEPYECKOM opraHusaLmnm, PR-MeHeAXep permoHarbHOro POHAA, y4aCTHUKM SKCMepPTHOM
rpynmneol

«...HaAo nocTogaHHO MeHSATb 3ax0A. HeAb3si Bce BpeMs roBOpuUTh — Aakite AeHer. Haao nokasatb
cTatucTuky cbopa AEHEr, MOTOM AaTb LIMTaTbl XEPTBOBATEAEH, MOTOM BKAIOUMUM SAEMEHTbI
MHTEPaKTMBa — OMNpPOChKI, MOCT C BOMPOCOM. MHTEpaKTMBbI — MPOBEPEHHbIE MHCTPYMEHTbI AAST
BKAKOUYEHMS ayAnTOPUM. ITO BCE OUEHB BKAKOYAET ayAMTOPUIO, MOMBAEKAET BHUMAaHMUE...»,
PYKOBOAUTEAB MPOEKTOB N0 GaHApPar3uHIy MOCKOBCKOIO GoHAA

«...MOAHOCTb TEMbI 3aAAET TaK Xe U OXMUAAHUS OT Thra KOHTEHTa — Bce 60AbLLE BOCTPeOOBaHO BUAEO,
a He TEKCTbI, KOPOTKME SPKUE MOCTbl B COLIMAAbHbIX CETSIX, KOTOPbIE C MEPBbIX CTPOK «LEMASHOT»
yuratens...», PR-meHeaxep permoHaAbHOro GpoHAa

«...MHe KaXeTcs, 4To Mbl HPaBUMCS 3a CUET CUMMNATUYHOCTU. ITO FOMOP, Ka4eCTBO (GOTO, TEKCTOB,
XWNBOM, MOHATHBIN A3bIK...», PYKOBOAMTEAL MPOEKTOB PErMOHaAbLHOIro GpoHAa, PR-MeHesxep
PEerMoHaAbHOro PpoHAa

«...KOHKypeHLUH1s (B MHPOPMaLMOHHOM IOAE) NMOBbILLIAETCSH, TaK KaK MHPOPMaLMOHHOE MOAE CAULLIKOM
HacbILLEeHO. Kako Bbixoa? MOXET 0TCTpanBaThbCs, Kak-TO BbIAEAATLCS...», PR-MeHeaxep
PErMoHaAbHOro poHAa

PE3YAbTATbl NCCAEAOBAHUA. KOMIMETEHUMUWU POAU «CMELUAUCT MO KOMYHUKLIUA» HKO

Mpwu pa3pa60TKe KOMMETEHLMIN MCMOAb30BAACS OAMH U3 TPAAULMOHHBIX MOAXOAOB — aHaAus 4
obAacTeln KauecTB, HaBbIKOB W 3HAHWI:

e  MbICAUTEABHAA AEATEABHOCTbL. KoMnAeKe KauecTs, HaBbIKOB M 3HaHWI, 06ecneurnBatoLLmnx
ycnex cneuuanncTa B obaact pabotbl ¢ MHGOpMaLUMen, aHaan3a, pas3paboTky peLLeHuH,
NOHUMaHUA KOHTEKCTA.

e YMNPABAEHUE. KomnaeKkc kauecTB, HaBblKOB M 3HaHWM, 06ecnevymBatoLLmMX yCrex crneumMarmcta B
06AaCTV NAAHMPOBAHUA AEATEABHOCTH, YNIPABAEHWUS MPOEKTaMK1, Ppean3aLmen 3apay
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KAPABAHOBA EBIEHWA, BUBUK AHHA

o KOMMYHUKALUMA N B3AMMOAEI7ICTBI/1E C APYTMMW. KoMnAeKC KauecTB, HaBbIKOB M 3HaHWUM,
obecneurBaroLLMX ycrex cneumanmcta B 06AaCcTi NOCTPOEHUSA OTHOLLEHWUI C Pa3HbIMU AHOAbMM,
NMUCbMEHHOW N YCTHON KOMMYHUKALIMMW.

e  ANYHAHA SOPEKTUBHOCTb. KOMMNAEKC KauecTB, HaBbIKOB M 3HAHUIM, obecneuynBatoLLmMX ycnex
crneunanncta B 06AacTM 3MOLMOHAAbHO — BOAEBOM CHepbl U CaMOpPasBUTHSA.

B cooTBETCTBUM C 3TUMK 0OAACTAMU ObIAM BbIABAEHbI CAepAyrOME KAKOYEBDBIE KOMMNETEHLNN.

KOMMNETEHLWU CMELUAAUCTA HKO B OBAACTU KOMMYHUKALIUIA
OBAACTb: AHaAu3 MHpOpMaLMK U paspaboTka naen

e  CUCTEMHOE MbILIAEHHE, YMEHUE HAaXOAWUTb HYXHYIO MHGOPMALMIO, aHAAM3NPOBATb,
ycTaHaBAWBaTb B3aMMOCBSA3W, BUAETb LUMPOKUE KOHTEKCTbI M CKPbITbIE B HUX BO3MOXHOCTU

e KpeaTuBHOE MbiAeHHUE. OTKPLITOCTb HOBOMY, YMEHWE BUAETb M Pa3BMBATb HOBbIE UAEM,
BbIXOAMTb 3@ PaMKK NMPUBbLIYHOTO, HE 3aUMKAMBATLCA Ha TPAAULIMOHHbLIX dopmaTax paboTbl

OBAACTb: KoMMyHUKaLuUsi U NOCTPOEHWUE OTHOLLEHHUH

e [locTpoeHWe U pa3BUTUE NapPTHEPCKUX OTHOLLEHUI. LieaneHanpaBAeHHaA AEATEAbHOCTb MO
NMOArOTOBKE, YCTAHOBAEHUIO, MOAAEPXAHWUIO U PA3BUTUIO NAPTHEPCKMX OTHOLWEHUH HKO ¢
PasHbIMU AHOABMMW 1 OPraHn3aLMAMM

o MeXAU4YHOCTHas BOCMPUUMYUBOCTb. CNOCOBHOCTL 3amMevaTb U yUnTbiBaTb MHAMBUAYAAbHbIE
0COBEHHOCTH APYTUX, YPABAATb AMOLIMSIMU B NMPOLIECCE KOMMYHUKALWK

e MactepcTBO cAOBa. YMEHUE cO3aaBaTh TEKCTbI (YCTHbIE U MUCbMEHHbIE), BOCNPUHUMALOLLMECS
ayAMTOPUEN KaK MOHATHbIE, BAOXHOBASIIOLLIME, NOBYXAatOLLIMNE

OBAACTD: MNMpodeccroHanbHast KOMNETEHTHOCTb

e [lAaHMpoBaHWe U opraHusaums. CnocobHOCTb CNAAHMPOBATL M OPraHM30BaTh CBOKD
AESITEABHOCTb C Y4ETOM Bcero obbema 3apay opraHusaumm B 06AaCT KOMMYHUKaLIUIA

e [IpodpeccruoHanM3Mm. BrapeHne npodpeccroHarbHbIMU UHCTPYMEHTAMK B CBOEW 0OAACTH,
NOCTOSIHHOE Pa3BUTUE SKCMEPTU3bI U BaXXHbIX AN PabOoTbl CNOCOOHOCTEN 1 HABbLIKOB

OBAACTD: NepcoHanbHas 3$PEKTUBHOCTb

e  AAANTUBHOCTb M SMOLIMOHAABHAsA YCTOMUMBOCTb. COCOBHOCTL YNpaBAATb CBOMM NOBEAEHWEM
N COCTOSIHUEM AASl TOFO, 0becneunBas CBO 3GHEKTUBHOCTb, MOTUBUPOBAHHOCTD,
paboTocnocobHOCTb

e [IpuBEpPXEHHOCTb. MICKPEHUI MHTEPEC, BOBAEUEHHOCTb B AEATEABHOCTb OpraHM3aLmu,
NOAAEPXKa W MPOABUXEHWE €€ MUCCUU U LIEHHOCTEN

o [lpodpeccroHanbHas CMEAOCTb. [1POaKTMBHOCTb U CMEAOCTb B HEOMPEAEAEHHbIX CUTYaLLMSIX.
[OTOBHOCTb 3KCMEPUMEHTUPOBATL C HOBbIMMU, MPOPbLIBHLIMU NOAXOAAMU K paboTe, peluaTtb
CAOXHbIE 3apaun.

WHANKATOPbI KOMMETEHLUMW POAU «CMELIMAAUCT HKO B OBAACTU KOMMYHUKALIUA»

BAOK: AHaAn3 nHoopmaumm 1 paspabortka Uaen
OCHOBHbIE TEMbI UCCAEeAOBaHUA:

e UT0 TaKoe KOMMyHMKaumMoHHana ctpaterns HKO, Hy)XXHa AW OHa B TEKYLLMX YCAOBUAX AEATEABHOCTH
opraHuzauumn?

e Kakune dakTopbl, CAOXXHOCTU, KOHTEKCTbI Bbl YUMTbIBAETE MPU MAGHUPOBAHUM KOMMYHUKATUBHbIX
aKTUBHOCTEN?
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KAPABAHOBA EBIEHWA, BUBUK AHHA

e Kakue HaBblkM cbopa 1 aHaAM3a UHPOPMALIMK TPEDBYOTCS cneunarncTy B 0OAaCTU KOMMYHUKa LMK
AN 9PDEKTUBHOMO BbIMOAHEHUS CBOUX 3aAau?

CUCUTEMHOE MbILUAEHUE

e cobupaeT MHOOPMALIMIO U3 PA3AUUHBIX UCTOUHUKOB, MOXET HAXOAUTb MHTEPECHbIE M HETPUBUAAbHbIE
AaHHble, GaKTbl; BHUMATEAEH K AETaAIM U TLLATEAEH Npu paboTe ¢ MHGopMaLmer

e  yCTaHABAMBAET MPUUYMHHO-CAEACTBEHHbIE CBA3W MEXAY Pa3HbIMU COObITUAMU, GaKTamMu; MOXET BUAETb
M HaxXo0AUTb HEOUYEBUAHBIE B3aMMOCBA3N U CTPOUTb TMNOTE3bI, AAtOLLUE HOBbIM PakKypC B3rndpa Ha
npobaemy

e BUAMUT LUIMPOKUE KOHTEKCTbI, B3AUMOCBSA3U GaKTOPOB M COObITUI U UX BAUSIHWE Ha AEATEAbHOCTb
opraHusaumm

e  HaXOAMT BO3MOXHOCTU AASI PA3BUTUA OPraHn3aLmmn, COTPYAHUMUECTBA C PA3AUUHbBIMM ayAUTOPUAMU AAS
peLleHus CTOSLLIMX NepeA opraHusaLmen sapau

LiMtaTbl y4aCTHUKOB UCCAEAOBaHUA

«...Celyac HepAoCTaTtoyHo BbiTb aKTUBHbLIMM, CEMYAC BaXHO 3aAaBaTbCA CMbICAOBLIMU BOMPOCaMM: «A
3a4eM A xouy, YTobbl MEeHS 3HaAn? KTO U 3auem MEeHS AOAKEH 3HATL?» PYKOBOAUTEAb PETMOHAAbLHOM
HEKOMMEPYECKOM opraHu3aLmnm, PR-pyKOBOAMTEAL PErMOHaAbHOM HEKOMMEPUYECKOM opraHm3aLmm

«...Ham Hapo 6patb Aydllme npakTMku u3 busHeca. K cTtpatermyecKoMy nAaHMpoBaHMUIO Mbl TOABKO
MPMUXOAMM, HO 3TO HYXHO AeAaTb, 6€3 3Toro He AOBGUTHCS BbICOKOM 3PPEKTUBHOCTb...», PR-
PYKOBOAMTEAD HEKOMMEPYECKOH OpraHu3aLmm

«...Hapo ymeTtb AymaTtb npo pasHbie BO3MOXHOCTU AAST COTPYAHMUECTBA. 3perasi bAaroTBOPUTEAbBHOCTb
MOXET He TOAbKO PO NMOMOLLb M CHACTbE pa3roBapuBaTh, HO PO OOLLYH BbIroAy, rnpo COBMECTHbIE
613HEC IPPEKTHI...», PyKOBOAUTEAL PETMOHAABHOIO (OHAA

«...MbI MOCTOSIHHO AyMaeM, KyAa Mbl XOTUM ABUIaTbCSsl, KAKME KAOUYEBbIE HanpaBAEHMWS AN PAa3BUTUS.
[AaHupyem KpyrHbie MepornpmaTUs Ha roa Bnepea. Ceiuac aTo CTaHOBUTCS TMIMEHOM...»,
PYKOBOAMTEAL MOCKOBCKOIO (pOHAA

«...BaXHO YMETb LLIMPOKO CMOTPETb Ha CUTYaLMIO, ObiTb BHUMATEAbHbBIM K [TPOUCXOASLLMM COBBLITUAM,
MOHMMaTb, KaK 3TO MOXXET MOBAUSITb Ha TBOM MOAXOAbI U 3anAaHUPOBaHHbIE Lark. [ToHnmaTb U
YUYNTbIBaTh TEKYLLMNE KOHTEKCThI...», PYKOBOANTEAb PEMMOHAAbHOIO poHAa, PR-MeHeaxep
PErMoHaAbHOro poHAa

«...BaxHo ymeTb pabotath ¢ MHYOPMAaLMEH, HaXOAUTb MHTEPECHbIE COObITHS, paKTbl, BUAETb, Kakue
PE30HAaHChl 3TO MOXET AaTb U KaK Thl 3TO MOXELLb UCMOAb30BATLCA AN PA3BUTUSI OpraHU3aLmu...»,
YYaCTHMKKU SKCMIEPTHOM rpybl.
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KPEATUBHOE MbILWUAEHUE

e  OTKPbIT HOBbIM 3HAHWAM, BHUMATEAEH K MAESIM APYTUX, BUAUT COAEPXKALLMECA B HUX BO3MOXHOCTH,
YMEET NMOAXBATUTb U Pa3BUTb MHTEPECHYIO UAEHD

e MICCAEAYET yCreLllHbI OMNbIT KOAET, B TOM UACAE B APYrMX chepax AEATEABHOCTH U CEKTopax

e  OLIEHMBAET Leneco0bpasHOCTb M MOAE3HOCTb MPUMEHEHWS HOBbIX MOAXOAOB (TEXHOAOTWIA, NPAKTUK,
MHCTPYMEHTOB 1 Np.) B paboTe cBOEW OpraH13auunu, pa3BMBaEeT U apanTMpyeT HOBblE MAEU AO YPOBHS
NPaKTMYECKON pearm3aumm

® [eHepupyeT UAEU, MOXET BbIXOAWUTb 38 PaMKK MPUBbIYHOTO, HAXOAUTb HECTAHAAPTHbLIE MOAXOAbI,
dopmarbl, cueHapuu

Lutatbl y4aCTHUKOB UCCAEAOBAHUSA

«...04eHb BbICOKas KOHKYPEHTHOCTb, CAOXHO MPUAYMbIBaTh 38 CYET YEr0 Thl MOXELUb OTAUYaTLCS.
[10CTOAAHHO HaAO 4YTO-TO M306peTaTb, KaKne-To HeCTaHAaPTHbIE MAEN, MEPOIMNPUATHUA...» PYKOBOAUTEAD
MOCKOBCKOM HeKOMMepquKOFi opraHugdaumu, PR-MmeHeaxep permoHaAbHOro poHAa,

«...AyAuTopusi ctara n3baroBaHHOM, TPeOOBATEAbHOM K KaYeCTBY U M3006pETATEAbHOCTU B MOAXOAAX, B
meponpuaTUs. AOAKHbI MOSIBASITECS SIDKUE, MPOHM3bIBAKOLLME MAEMN...», PDYKOBOAUTEAL MOCKOBCKOIO
$poHAa

«...HKO - yamBuTeAbHasA cpepa AESTEABHOCTU, B HEM 3HAUUTEABHO MPOLLE SKCNEPUMEHTHPOBATS,
npoboBaTk pa3Hble HECTAHAAPTHbIE KpeaTuBHbIE MoAXoAbl. OQUeHb MHOIro cBoboAbI AASl kKpeaTuBa. U
ayAUTOPUST ITOIO XKAET...», PYKOBOAUTEAL MOCKOBCKOIO poHAa

«..Mbl cOBCeM elLe HepaBHO AOBOAbCTBOBAAMCh PECC peAm3amiu U 06LeHnemM ¢ XypHanncramu,
ceryac aToro CoOBCEM HeAOCTaToyHo. Ha 3anaae poaBHO rnpurararot rnpuKAaAbiIBarOT 60AbLLME YCnunums,
ur06bI ObITH 3aMeYyYeHHbIMW, UM TaKoe TMPUXOANUTCA NMPUAYMbIBaTh...», PYKOBOAWUTEAb MOCKOBCKOM
HeKOMMeleeCKOﬁ opraHnsaunmn

«...BaxHO yMeTb CMOTPETL 110 CTOPOHAM, HabAOAATL 3@ TEM YTO MPOUCXOAMT M BbICTPO MCMTOAL30BaThb
aTU naen. MOoXHO elLLie Y KOMMEPYECKMX OpraHmu3aLmii MoACMOTPETb UAEH U MOAXOAbI, OHU BCE-Taku
BrnepeAu Hac...», PR- pyKOBOAWUTEAb PErMOHAAbHOM HEKOMMEPYECKOH OpraHmu3aLmm

«...BbICTPOTa reHepaLmm naer n3 Habopa AaHHbIX: KPeaTnB, BUAETb MPUUYMHHO-CAEACTBEHHbIE CBS3MH,
YMeHMne BbIATU 3@ paMKy. LLInpokui kKpyrosop...», PR- pyKOBOAMTEAL MOCKOBCKOIo GOHAA.

BAOK: KoMMyHUKaLMsa U NOCTPOEHWE OTHOLLEHWA
OCHOBHble TEMbl UCCAEAOBAHUS:

e Kakne KOMMYHMKALIMOHHbIE 3aAa4M AOAKHA PELLaTb OpraHM3aLUms C TEeKYLLIMX YCAOBUSX?

e Kakue cenyac ectb TPEHAbI, UIBMEHEHNS U BbI30BbI, KOTOPbIE 3aAA0T CneUndUKy
KOMMYHUKaLMOHHOW AeaTenbHOoCcTU HKO (ayAnTOpUK, TeMbl AAT KOMMYHUKaLWI, A3bIK,
TOHAAbHOCTb pa3roBopa)?

e Kakue CpeACTBa U MHCTPYMEHTbI HY>XXHO M BaXXHO UCTMOAb30BaTb AAS 3OPEKTUBHOWM OpraHmu3aLmnm
CBOEW KOMMYHUKALIMOHHON AEATEABHOCTU?

e Kak oueHMBaTb 3GGEKTUBHOCTb CBOMX KOMMYHUKALIMIA, UTO ABASIETCS MEPOM AOCTATOUHOCTH,
KauyeCTBEHHOCTU U T.A.?

e Kakue HaBblKK KOMMYHUKaLUWN N MOCTPOEHUA B3aMMOAENCTBUS Tpe6yr0Tcs=| cneunanmcty B
obnactu KOMMYHUKaUUKU AN 3G OEKTUBHOTO BbIMOAHEHWUA CBOUX 3apau’?

MACTEPCTBO CAOBA

° obrapaeT boratbiM AEKCUKOHOM, UCCAEAYET, KaK pasHble CAOBA M NMOCAAHWSA OT3bIBAOTCS B Pa3HbIX
ayAUTOPUAX, MOCTOAHHO ULLLET AEKCUUYECKMNE CPEeACTBa ANA 60/\66 TOYHOI0 U €eMKOIo BblpaXXeHuq MAeVI n
nocAaHum
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o BbIAEPXMBAET rPaHb MEXAY YPE3MEPHOM OPUTMHAABHOCTbLIO M «3aTEPTOCTbIO» Pa3HbIX CAOB M CMbICAOB,
YMEET aKKypPaTHO roOBOPUTb Ha AEAMKaTHbIE TEMbI, HE YyNpoLlaa U He obecuLeHMBas cMbICAQ, 3aMeHAET
AE€BAaAbBUPOBaHHbIE CAOBaA U CMbICADI

° OCO3HaET, Ha KaKyto NoYBy NonaAaeT ero nocAaHue, kak 6yaet BOCNPUHAT TOT MAW MHOM CMbICA B
KOHKPETHOM ayAUTOPUM U aKTyaAbHOM KOHTEKCTE U LieAeHanpaBAEHHO AOBMBAETCS BaXXHOro emMy
addekra CBOMMU CAOBAMMU, TEKCTAMMU

o CO3AAET AOTUYUHbIE, MOHATHbIE TEKCTbI, MPOCTO 1 EMKO GOPMYAUPYET MbICAb B BUAE TEKCTA; MOHUMAET U
YyMEEeT UCMOAb30BaTh Pa3HbIe TUMbl U CTUAU TEKCTOB, B 3@BUCUMOCTH OT Xapakrepa MHGOpPMaLIMK,
KaHaAa nepeaauu 1 np.

Lutatbl y4aCTHUKOB UCCAEAOBAHUSA

«...Hapo roBopuTb NPOCTbIM PYCCKMM A3bIKOM, HE M3006pETaTh HOBbIMN. [1POCTO KaueCTBEHHO paboTaTh
CO CAOBOM...», y4aCTHUKU IKCIIEPTHOM rpynbl

«...[loHATHME «406pP0O» — HOPMAAbHOE MOHATUE. Haao TOAbKO MCMOAb30BaTh B Mepy. ¥ Hac xe «Aobpoe
A06p0» AenaeT A06po A0BPbLIM AETAM...», yHACTHUKN SKCMIEPTHOM rpynbl

«...AyAUTOPUN MEHSIIOTCA — €CTb U KaK Y)Xe AaBHO «Hallli», TaK M HOBbIE AASl HAac. Mbl AOAKHBI
MOHMMAaTb, YEPE3 KaKyt MOTUBALMIO K HUM 3aX0AMUTb, YEPE3 KaKME CMbICAbI OHU rOTOBbI ByAyT Hac
YCAbILLATH...», PR-MeHeAXep MOCKOBCKOIo GpoHAa

«...Mosi LieAb — UT0bbI YEAOBEK MHE MOBEPUA, 1 TOTAA Thl AOMKEH paccKasaTb UM HOPMaAbHbIM
A3bIKOM. HaAo roBoprTh HOPMaAbHbIM B3POCAbIM S3bIKOM — HE OMyCKaTb AFOAEH, HE BbICTaBASITb UX
AypakaMu, OHU BCE MOHMMAFOT, YTO A0DPO, a UTO HET...», PYKOBOAMTEAb PETMOHAABHOIO BOHAA,
YYACTHUKM IKCMEPTHOM rpynbl

«...M TA@BHOE — BOOOLLIE HOPMaAbHbIM 513bIKOM, BOOOLLIE HE 3KCIMAYaTHPOBAaTk CreL I3bIK MAM YTO-TO
0CobeHHOE. A paccka3blBato rpo OYEHb MPOCThbIE BELLM MPOCTLIM SI3bIKOM M HE BKpy4YuBaro. He
n3obpeTatb HOBbIK CTUAb peun. MHorme ctaparotcs M306pecTy HOBbIM A3bik HKO - 3TOro He HaAo...»,
YYaCTHUKM IKCMEPTHOM rpynnbl, PR- pyKOBOAUTEAL PErMOHAALHOIO poHAa

«...51 YacTo NPoBEPSHO Ha MPOCTbIX AFOASX CBOU TEKCTbI — NOKa3bIBard UM, MpOoLLy MX noymtats. He B
opuce...», PR-pyKoBOAUTEAL PETMOHAABHOIO POHAA.
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NMOCTPOEHUE U PABBUTUE NAPTHEPCKWUX OTHOLLUEHWH

L4 LueneHanpaBAEHHO yCTaHaBAMBAET U Pa3BUBAET KOHTAKTbl C KOHKPETHbIMU AOABMWU U OpraHn3aumamu,
MOAE3HbIMU AN AeATenbHOCTH ero HKO B TEKyLLLEM MOMEHTE AU B NEPCNEKTUBE

° NMOHUMAET/UCCAEAYET UHTEPECHI U KOHTEKCT AEMCTBYIOLLIMX U MOTEHLIMAABHbIX MAPTHEPOB, PA3AMUHbIX
3anHTEPECOBAHHbLIX CTOPOH, 3HaAeT UX r|p06/\e|v|b|, I'IOTpeﬁHOCTVI, MHTEpPECHI B COTPYAHUYECTBE C
opraHusaumen

° NMOAAEPXMBAET OTHOLLEHWA C NAapTHEPAMM: CO3AAET NOBOABI AASl MOAAEPXAHWUA KOHTAKTOB, yMeeT

BbIpa3nTb 6AAroAapHOCTb 38 COTPYAHUUYECTBO, FOTOB K B3aUMHOMY 0OMEHY MHdOopMaLUen u
pecypcamu, MOXET OkasaTb MOAAEPXKY Y COAEMCTBUE CBOMM KOAAETaM MO CEKTOPY, BHE 3aBUCUMOCTH
OT HAAMUMA TEKYLLIMX MAapTHEPCKUX NMPOEKTOB

° GOPMUPYET YCAOBUSI AASI MOTEHLMAABHOIO NAPTHEPCTBA: BEAET NOCTOAHHYIO AEATEABHOCTb MO
GOPMUPOBAHUIO YCTOMUMBOIO NO3UTUBHOIO UMKUAXKA CBOEN OpraHM3aLmnn U HEKOMMEPUYECKOTO CEKTOpa
B LIEAOM, MOBbILLIEHUIO OCBEAOMAEHHOCTH U NPABUABHOTO BOCMPUATUA NPOBAEMATUKK, C KOTOPOM
pabotaet HKO, y LLMPOKOro Kpyra AHOAEN U OpraHM3aLmnii

LiMraTbl y4aCTHUKOB UCCAEAOBaHUA

«...BaxkHa 0OLUMTEABHOCTb, €ro COBCTBEHHOE XEeAaHUe 1 yMeH1e MHOro obuiatbcs. BaxHa
CrocobHOCTb yCTaHaBAMBATH HOBbIE KOHTAKTbI U MOAAEPXMUBATL MX B aKTyaAbHOM COCTOSIHMM. BbiTb B
COOOLLECTBE...», yHaCTHUKMN SKCMEPTHOM rpynrbl, PyKOBOAUTEAL PETMOHAABHOIO (pOHAA, PR-
PYKOBOAMTEAL PErMOHAAbHOTO GOHAA

«...C HUM BCeraa AONKHO ObITb O HEM [10roBOpPUTE...», PR-pYKOBOANTEAL PEMMOHAABHOIO GOHAA

«...XOAMUTb N0 NMNPOpeCCHOHaAbHbIM MEPONPUSATUSIM, 3HAKOMMUTLCS, HAaIoMUHaTb 0 cebe, NpocTo -
ObITb B KOHTYPE APYIMX AFOAEHN...», PR-DYKOBOAUTEAL PEMMOHAABHOIO pOHAA

«Hapo BOCnuTbIBaTh CBOMX XYPHAAUCTOB, BblpalunBaTtb mUx... Haao, uT06bI MM BbIAO 3TO HUHTEPECHO,
paccmMmaTtpnBaTb €ro He Kak «BKAKOYEHHbIM MMWKPOQPOH», @ HAAO BKAKOYATL €0 B AEATEABHOCTb,
npuraaLlaTb Ha MeporpUsTHs, AeAaTb NapTHEPCKUE MPOEKTHI...», PYKOBOAUTEAL U PR-MeHeaxep
PEernoHaAbHOro LUeHTpa coumnarbHbIX MHULIMATUB.

«KoMmeTeHUMA: YMETb MOHATb HE CO CBOEH TOYKM 3PEHUSA, @ YMETb MOHATb, YTO OHM XOTAT U FOTOBbI OT
1€68 yCAbILLAaTh. ByaAydu BHYTPU TEMbI, Mbl 3HAEM Ha MopaA0K BoAbLLE, 1 AyMaeM, YTo Haluu LleaeBbie
AYAUTOPUM FOTOBbI HAC MOHMMaTb, & 3TO HE TaK. YMETb CO CBOEro MOHUMaHMSA CUTyaL MM OryCTUTLCS,
nepeABUHYTLCA Ha MOASIHY KAMEHTa. [10TOM AopalLmnBaTh UX — MOKa3blBaTb MM HALLM apryMeHTbl..»,
DYKOBOAMTEAL PETMOHAABLHOIO POHAA.

MEXAUYHOCTHAA BOCINPUUMYUBOCTb

o BUAWT U NOHUMaET UHAUBUAYaAAbHbIE 0COBEHHOCTU 1 COCTOAHMSA APYrmx AOAEN, YUUTbIBAET 3TO NPU
B3aMMOAENCTBUM, MOXET conepexunBaTb, NOAAEPXKATb

° YMEET CAyLLaTb APYTUX, UHTEPECYETCA X MHEHWEM, MOXET NOHATbL TOUKY 3PEHWUA APYroro YeAOBeKa,
A@Xe eCAM He COrAaCeH C Hel, yBaXaeT pasAnyHble MO3ULLMK

° YNpaBAsieT CBOUMU IMOLIMAMM: YMEET rOBOPUTbL MPO CBOW UyBCTBA, HEe 3aAeBas APYruX; peryAupyet
Mepy OTKPOBEHHOCTW U CUAY MPOSABAEHUSI CBOMX NEPEXMBAHUI B 3aBUCUMOCTU OT KOHTEKCTA U LIeAEN
KOMMYHUKaLLMK

° ymeeT 6bITb AMIAOMATHUYHBIM, AEAMKATHO 0OXOAUTLCA CO CAOXKHBIMM, CMIOPHBIMU TEMaMU; yMeeT

COXPaHATb OTHOLWEHNA C AOAbMW Pa3HbIX TUMOB, B TOM YMCAE, OTAMYAKOLMXCA OT HETO MO CBOUM
AMYHOCTHbIM OCOBEHHOCTSAM, LIEHHOCTSAM, MHTEPECAM

L YMEET COXPaHATb CBOU rpaHuLbl, rOBOPUTb «HET», BBIXOAUTb U3 Pa3pyLlatoLLLEro ero B3aVMMOAENCTBHS,
yCTaHaBAMBaATb KOMGOPTHYHO AUCTAHUMIO C YEAOBEKOM

Lutatbl y4aCTHUKOB UCCAEAOBAHUA

«..MbI HE MOXEM HU C KEM COPUTLCS. ITO cpasy CKaxeTcs Ha Haluen penytaumu. HKO ars Bcex
AOMKHO ObITb XOPOLLMM...», DYKOBOAUTEAL PEMMOHAALHOIO POHAA
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«...Hy)XHO NoHUMmaTb 1 yBaxaTb MHTEPECHI BCEX, C KeM obLuaeTrcs. Moryt 3BOHUTb AFOAM, KOTOPbIE
HUYero He NoHUMaroT B HalLier TeMe, OHU HE MOHMMAaIOT — YTO HEBO3MOXHO TO, O YEM OHM MPOCHT.
Hunuero, Bcem 06bSICHSTb, CITOKOMHO, BEXAUBO...», PR-pyKOBOAWNTEAL PErMOHAABHOIO GOHAA

«...He 6bITb Ha 38I\/IOpO)KeHHOI71 no3nunmn, yMeTb CAbILLATb, YMETb CMOPUTb aprymMmeHTUpPOBaHHO, HO HE
)KECTKO, HY)KHO YMETb CAbILLATb, MOHUMAaTb, YUTO OH XOYET, YTO OH rOBOPUT. AUCKYCCHSA HE Ha YPOBHE -
«f1 CKa3ana, 1 310 NnpaBHUAbHO...», YYaCTHUKHN 3KCI'IepTHOl‘;I rpynribl

«...BaxHa dmnatns = MeXAMYHOCTHas YyBCTBUTEAbLHOCTb = B3aUMOMNOHUMAaHMUE...», Y4aCTHUKU
3KCNEPTHOM rpymnnbl

«...Hapo ymeTtb coxpaHATh Ccob6CTBEHHbIE rpbaHulbl, MTHa4e MOXXHO 3MOLIMOHaAbHO BbIrOPETL, HE
roBOpPA yXX O TOM, 4TOObI ynpaBasaTb CBOUMU SMOLMAMMU...», Y4ACTHUKU 3KCI'lepTHOI;1 rpynribl

BAOK: MpodeccuoHanbHass KOMNETEHTHOCTb
OCHOBHbI€ TEMbI UCCAEAOBAHUSA:

e Kakue pecypcbl MOTyT 6bITb AOCTYMHbI U MOAE3HbI AASI PEaAU3aLIMK MAAHOB U Meponpuatuii HKO B
06AaCTU KOMMYHUKALIMIA?

e /I3 yero coctouT NOBCEAHEBHAs OnepaLMOHHan AeATEABHOCTb CrieumanmcTa no KOMMyHMKaLI,MHM?

e Kakue HaBblkM B 06AACTM OpraHu3aumm pabot Tpebytotcsa cneunasmncty B 0OAaCTU KOMMYHUKa LMK
AN 9PDEKTUBHOMO BbIMOAHEHUS CBOUX 3aAau?

NAAHUPOBAHWUE U OPTAHUSALIUA

o NAGHUPYET CBOKO AEATEAbHOCTb, YYUTbIBAET U COHETaeT AOATOCPOYHbIE€ aKTUBHOCTU U TAKTUYECKKNE
3apayn, Hanpumep, opraHn3auna NAaHOBbIX MGpOI‘IpVIﬂTVIVI, CMOHTaHHbIE /ANOKaAbHblE MPOEKTbI U
MeponpuATUA N0 KOMMYHUKaLUWK, onepaTtMBHadA pa60Ta B COLUMAAbHbIX CETAX, pa60Ta HaA Ka4yeCTBOM
KOHTEHTa U T.A.

e  CBEpPSET CBOM NAAHbI, AEMCTBUA U MOAXOAbI K pearn3aumn KOMMYHUKALMOHHbBIX aKTUBHOCTEN CO CTpaTerven,
Muccuren, ueHHocTamn HKO, KatoueBbIMKU NpUopUTETaMIK OpraHmn3aLmm

o ymeet pa6OTaTb B YCAOBUAX MHOI03apa4HOCTU U Pa3HOMAAHOBOCTU 3aAay. ONPEAENAET, Kakmne 3apadn
HYXXHO peaAn30BbIiBaTb CAMOCTOATEAbHO, KAKME MOXXHO AEAETMPOBATb, HA KakKne 3apayvin HYy)XHO NMpuBAEYb
BHELLIHUX 3KCNepToB

L obecneunBaet KOHTPOAb UCMOAHEHNA 3aAa4 NO CBOUM MNPOEKTaAM U MEePONnpUATHUAM, TpGﬁOBaTe/\eH K
Ka4vyeCTBY Kak COBCTBEHHbIX PE3yAbTaTOB, TaK N PE3YAbTATOB paﬁOTbI KOAAET U NapTHEPOB

Luratbl y4aCTHUKOB UCCAEAOBAHUA

«... HY)XHO cermMeHTnpoBaThb, paccTaBASITh MPUOPUTETbI (B CBOMX KOMMYHUKALIMOHHbIX
AKTUBHOCTSAX) ...», y4ACTHUKMU SKCMEPTHOM rpynibi

«..Y Hac CAOXHO BbIXXUTb, ECAM Thl HE MOXELLIb peLlaTb OAHOBPEMEHHO Pa3HOMAaHOBbIE 3aAaym, Kak
rnpasunnAo, Mbl BEAEM 10 HECKOAbKO POEKTOB OAHOBPEMEHHO, HE OTMEHAA Ol'lepaLlMOHHOI;I
AEATEABHOCTU 10 paéore CBOEro HaripaBA€HUA...», PYKOBOAUTEAb MOCKOBCKOM HeKOMI\/IepLIeCKOI;I
opraHusauum, PYKOBOAUTEAb PEMMOHAAbLHOIO pOHAA

«...Mbl 4YaCcTO NpUBAEKaEM BOAOHTEPOB, HO MPUBAEKAS MOAPSAYMKOB BaXXHO COXPaHSAThb
OTBETCTBEHHOCTb 3a peaA13aLmIo BCEro rnpoexTa Ha cebe. YacTo B 3TOM eCTb CAOXKHOCTb — MpeAan
3aaady 1 3abbiA 0 HEM...», Y4aCTHUKU SKCMEPTHOM rpyrbl, PYKOBOAUTEAb MOCKOBCKOIO OHAA

«...YMeHUe rnaaHnpoBaTb CBO PaboTy, yrnpaBAATb MPOEKTaMM — BaXHas KOMIMETEHUMUS B HaLLEM
obhactn. Mbl BeAEM 10 HECKOABKO MPOEKTOB OAHOBPEMEHHO, ECAU HE MAAHMPOBATb AEATEABHOCTb,
Mbl MFTHOBEHHO MOAYYMM COOM, UTO TYT XXE OTPa3UTCH Ha Hallek penytaumu...», PYKOBOAUTEADb
pernoHaAbHoOro poHaa, PR-pykOBOAUTEAL PETMOHAABHOIO POHAA

«...MbI MOXeM «MOTOHYTb» B ONEPALIMOHHON paboTe U NoTeEPSITh MPUOPUTETbI, YUTU HE Ty CTOPOHY.
BaXXHO MOCTOSIHHO CBEPSITLCSA CO CTpaTerner opraHu3aLmm, MOMHUTb KAKOYEBBIE LIEAM HA KOTOPbIE
OHa paboTaer...», PyKOBOAUTEAb PEMMOHAABHOM HEKOMMEPYECKOM OpraHmu3almm, PyKOBOAUTEAb
MOCKOBCKOro ¢poHaa.
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NMPO®ECCUOHAAUSM

e  OTCAEXMBAET TPEHAbI B NPOdGECCUOHAaAbHOM 0OAACTH, HOBbIE TEXHOAOTUW, MHCTPYMEHTbI, B TOM UYUCAE
3apybexHble, NpobyeT/BHEAPSAET B NPaKTUKY OpraHu3aLmm

e  3HaeT AydllMe NPOoGEecCUoHaAbHbIE MPAKTUKK U CTAHAAPTbI, PYKOBOACTBYETCA MU B cBOell paboTe
e  MPOABMHYT B 06AACTH COBPEMEHHbIX TEXHOAOTMUECKMX CPEACTB CBA3M, MCMOAb3YET MX B CBOEN paboTe

e  MOCTOAAHHO pasBKBaET NPOGECCUMOHAAbHbIE HABbIKW, MOBbILLAET YPOBEHb COBCTBEHHbIX 3HAHWIA U
YMEHWI, 0CBanBaeT HOBblE MHCTPYMEHTbI, TEXHOAOTMUECKME CPEACTBa

e crnocobeH KPUTUYHO CMOTPETb Ha TO, UTO CAEAAHO, 3aMeyaTb HECOBEPLUEHCTBA, MEHATb NPUBbIYHbIE
MeTOAbl PaboThbl, yAyULLATb Pa3Hble MPOAYKTbI (CBOU TEKCTbI, CAMNT, KAUECTBO MEPONPUATUI U MpP.)

Luratbl y4aCTHUKOB UCCAEAOBAHUSA

«...Y PR-cOTpyAHMKa AOAMKEH ObITh PA3HOCTOPOHHUI SKCMEPTHBIN OMbIT B CBOEH CHEPE, B TOM YUCAE
MCCAEAOBATEABCKMH...», YHACTHUKU SKCTIEPTHOM rPYMbl, PyKOBOAMTEAL PETMOHAABHOIO POHAA

«...BaXHO cAeAMTb 3@ HOBbIMM TEXHOAOTMSIMM U TPEHAGMM B CHepe KOMMYHUKALIMIA U MCITOAb30BaTh
Mx B paboTe...», YYaCTHUKM SKCMEPTHOM rpymnrbl, PYKOBOAUTEAb MOCKOBCKON HEKOMMEPYECKOM
opraHu3aumm

«...Mbl 6OMMCS KDUTUKM. ITO NpaBAa He MPUATHO, HO B 3TOM OrPOMHbIN PECYPC AAF MOBbILLIEHUS
3PPEKTUBHOCTH. ECAM HaLLM AHOAM BYAYT 3aMeyaTb CBOM OLMOKKU M HECOBEPLLEHCTBA, Mbl ObiCTpee
byAeT npoABUraTb AEATEAbHOCTb HKO Ha CUCTEMHOM yPOBHE...», PYKOBOAMTEAL MOCKOBCKOIo (pOHAA

«...Bce oyeHb b6bICTPO MEHAETCH, MOCTOAHHO MEHSTCA TEXHOAOTMM, BaXHO ObITb B KypCe, €CAU Thl
xouellb 6bITb yCreLHbIM...», Y4aCTHUKM 3KCMEPTHOM rpyrbl, PyKOBOAMTEAb PErMOHAABHOM
HEKOMMEPYECKOM opraHu3aLmnm

«...Ceryac MHOro BO3MOXHOCTEN yunTbCS, HE 006513aTeAbHO KyAa-TO exaTb, MHOro Beb1HapoB, BUAEO
marepmanoB. ATMM HAAO MOAb30BaThCS, HEAb3SI Cenyac Nno3BoAMTL cebe n306peTaTb BEAOCUNEA, HET
BPEMEHMU, BCE CAMULLIKOM ObICTPO MEHSIETCS...», PYKOBOAUTEAb PETMOHAABHOIO poHAa, PR-
DPYKOBOAMTEABL PETMOHAABHOIO GOHAA.

BAOK: NMepcoHanbHan 3pPeKTUBHOCTb
OCHOBHbIE TEMbI UCCAEAOBaAHUA:

e Kakune dakTopbl CpeAbl OKa3biBatOT BO3AENCTBME Ha creumManmcta? B kakmx yCAOBUSAX OH
pabotaet?

e Y10 MOXET MOAAEPXMBATL U CHUXATb 3GGEKTUBHOCTb PaboThl creuuanncTa B 06AacTu
KOMMYHUKaUMIN? Kak opraHn3auma NnoAAEPXMBaAET MOTUBALMIO M BOBAEYEHHOCTb AOAEN B CBOLO
paboty?

o Kakune nepcoHanbHble 0COOEHHOCTU, KAaueCcTBa BaXKHbl CMELMAAUCTY MO KOMMYHUKALIMAM,

yToOBbI AOATO OCTaBaTbCA B MPOAYKTUBHOM, MOTUBUPOBaAHHOM COCTOAHUN U 3¢)q)eKTVIBHO
BbINMOAHATbL CBOU 3aAaLWI?

AMAMTUBHOCTb Y SMOLIMOHAABHASA YCTOMYMBOCTb

o COXpaHAeT camoobrapaHUe U NMO3UTUBHBIN HaCTPOWM B CAOXKHbIX M CTPECCOBbIX CUTYaLMAX, MOXET
cobpatbcs U AOBECTU HauaToe A0 KOHLA

e apanTUPYeTCs K CUTyaLMU: MEHAET NPUBbIYHbIE, aBTOMATUUYECKME Crocobbl paboThbl U NOBEAEHMA Ha
HoBble, 6oAee 3DDEKTUBHbBIE B TOM UAW MHOWM CUTyaLIMK

o cnocobeH 6bICTp0 BOCCTaHaBAMBATbCA MOCAE CAOXHbIX MEPUOAOB, BbICOKMX HArpy3oK

[ ] BHUMATEAEH K CBOEMY COCTOAHUIO, 3aMeYvaeT NMPpU3HaK1 yCTaAOCTU U BbIrOpaHUA, yNpaBAAET CBOUM
PEXUMOM XU3HU TaK, UTOObl UMETb BO3MOXHOCTb OTAbIXaTb U BOCCTAHABAUBATb CUAbI M SMOLIMOHAAbHOE
paBHoOBeCcHe
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LuraTol Y4aCTHUKOB UCCAEAOBaAHUA

«...C 0OAHOM CTOPOHbI — MHOIo cB060AbI MPOBOBATh, M3MEHSTb HA XOAY MPOEKThI M MOAXOAbI K paboTe,
KpeaTnBuTb nonstop. Ho Hy)XHO MHOro aHepriu, 4Tobbl KDEATUBUTL, OYEHb AETKO NEePeropeTb. Aa u
TPYAOrOAM3M COLMAaAbHO 0A006pseM. OueHb BaXHO YMETb OTCAEXMBATb CBOE COCTOSIHME, BOBPEMS
BOCCTAHaBAMBATBCS...», YYUACTHUKM SKCMEPTHOM rpymbl, PR-MeHeAXep perMoHaAbHOro ¢poHAa

«...Hy)XHO ymeTb cripaBASTbCS CO CTPECCOM, MObMAM30BaTb COOCTBEHHbIE PECYPCHI, TPAHCAMPOBATh
MO3UTUB...», PYKOBOAUTEAL PErMOHAaAbLHOIro GoHAa, PR-MeHeAxep perMoHaAbHOro ¢poHAa

«...B 6AarotBOPUTEABHOCTU MHOIO CAOXHbIX TEM, C KOTOPbIMU paboTaroT opraHu3aLmmu, eCAM Tbl HE
yMeeLlb 3MOLMOHaAbHO BOCCTaHaBAMBATLCS, AEPXaTb AMOLMOHAAbHYIO AUCTAHLMIO, BUAETb MO3NUTUB
- Tbl HE CMOXeLLIb 3AeChb paboTatb M BOBAEKATb APYIHX, Tbl O4EHb ObICTPO BLIFOPULLb...»,
PYKOBOAUTEAL PErMOHaAbLHOIo GoHAa, PR-MeHeAXep perMoHaAbHOro poHAa.
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NMPUBEPXEHHOCTb

e MPOABAAET UCKPEHHWIN UHTEPEC K CHepe AEATEABHOCTM OpraHu3aLnn, B KOTOPOKU paboTaeT, paspenser U
TPaHCAUPYET LIEHHOCTM 1 CMbICAbI TOFO, YTO AEAGET OPraHn3aLmsa, 3alMULLAET ee UHTEPECHI

o rOTOB NOAKAKOYATLCA K PELLEHNUIO BO3HMKAOLLMX CAOXHOCTEW, NOMOraTb KOAAEraMm, npu HEe0H6X0AMMOCTH
BbINOAHATb 3apa4ln, HE BXOAALLME B NepeyeHb €ro AOAXHOCTHbIX 06s3aHHOCTEN

e VMOPEH U LEAEYCTPEMAEH, AEAAET BCE OT HEMO 3aBUCSLLEE, UTOObI OpraHM3aLMa MOrAa B MOAHOW Mepe
AOCTUUb CBOUX LieAen

®  MOTMBMPYET KOAAET U NapTHEPOB Ha peaAn3aLmio MUCCHUU, LeAer U 3apay opraHnsaumm, npobyxaaet
3HEPruto 1 Apame

Lutatbl y4aCTHUKOB UCCAEAOBAHUSA

«...BaxkHO noHumaTb U nNpUHUMaThb AAST cebs1 AMUHO MUCCUIO M LIEHHOCTM OpraHm3aLmm, eCAU 3TOro
HET, Tbl HE CMOXeLLb paboTaTk B 6AaroTBOPUTEABHOCTH, ObICTPO BbIrOPHLLb. Aa M APYTHMX CAOXHO
BOBAEKaTb M BOOAYLLIEBASITb, ECAU BHYTPWU HET UCKPEHHEN BEPbI ...», YHACTHUKIMN IKCIIEPTHOM rpynbl,
PR-pykoBOAMTEADL MOCKOBCKOIO )OHAA

«...YeA0BEK AONKEH BbiTb BKAOYEHHBIM M MOOUAbHBIM — MOPaAbLHO M GHU3MYECKMU FOTOB K paboTe B
A0OOE BpeMs AHA U HOYM...», PYKOBOAMUTEAL PEMMOHAALHOM HEKOMMEPYECKOM OpraHu3aLmnm

«...CTabuabHas cuctema LeHHOCTeMN. Y Hac NpuXUBarOTCS TOAbKO Te, KTO 3apaeHbl 00LLeCTBEHHOM
AESITEAbHOCTbIO, M0 CUTY CBOEM AOAU 0BLLIECTBEHHbIE, CO CTABMAbHOM CUCTEMOM LIEHHOCTEM. . .»,
PYKOBOAMTEAD PETMOHAABLHOIO GOHAA, PYKOBOAUTEAL MPOEKTOB M0 ppaHYan3nHry

«...Bce npocTo... ¥ Hac He o4eHb BOAbLLME 3aPNAAThl, OrPOMHOE KOAMUECTBO PaboThl, Thl XUBELLIb B
YCAOBUSIX MHOIr03aAa4HoCTU U pexnme paboTtel 24x7. Ecan crcTema LUeHHOCTeN He cpopMupoBaHa
WAM HE COBMAaAAET C LIEHHOCTAAMM OpraHu3aLmm Tbl HE BbIXKMBELLIb, HE CMOXELLIb 3AECh CTaTb
MPOGECCHOHAAbHO CYACTAMBABIM...», PyKOBOAMTEADL MOCKOBCKOIO (OHAA

«...OH AOMKHbI BbITb «OUEHb B TEME»: TAYOOKO MOHUMaTh TO COOBLLEHUE, KOTOPOE OpraHM3aLmnss HECeT
0 cebe, 0 CBOEN coLMarbHOM TEME...», PYKOBOAMTEAL MOCKOBCKOIO OHAA, PYKOBOAUTEND
pernoHaAbHOKN HEKOMMEPUYECKOK OpraHu3aLmm.
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NMPO®ECCUOHAABHAA CMENOCTb

e JKCMEPUMEHTUPYET C PasHbIMU popmaTamMm, KaHAAGMK U UHCTPYMEHTAMU KOMMYHUKALWI, He
3aMblKaeTca Ha TPAAMLMOHHbIX M NMPOBEPEHHbIX MOAXOAAX, MOXET OTXOAWTb OT MPUHATLIX GOPMaTOB
paboTtbl

e cnocobeH AeNcTBOBaTb NPU OTCYTCTBUKU MOAPOOHOrO NAaHa, NPOAKTMBHO pearpoBatb Ha
BO3HMKatoLMe cobbiTns

L] OTHOCUTCA K 0LUVI6KaM N HeypAadaM KaK K MOAe3HOMY OnbITy, BO3MOXHOCTU NPOTECTUPOBATb U YAYYLLUUTb
CBOW MOAXOA

e 10TOB OpaThCA 3a PeLLEHNE TPYAHbIX M HOBbIX AASI HETO 3aAay, 6epeT OTBETCTBEHHOCTb 3a PE3YAbTaT UX
peaAn3aLum, 38 BO3MOXHbIE PUCKU

Luratbl y4aCTHUKOB UCCAEAOBAHUSA

«...Halu yenoBeK rotoB peluatb HECTaHAAPTHbIE 3aAa4M, OH HE CMPaLLUMBAET MPO AOAMKHOCTHbIE
06s3aHHOCTH, bepeT u penaeT. CeroaHs — AeAak Tak, a 3aBTpa B TaKOM Xe CUTyaLmMu — AeAal yxxe rno
APYroMy...», DyKOBOAMTEAb MOCKOBCKOM HEKOMMEPUYECKOM OpraHm3aLimm

«...5] He CKaxxy eMy, 4TO KOHKPETHO A€AaTb, A CKaXxy, UTO B KOHLE OT HEro XAyT. OH AOAKEH cam
npuayMaTb U Npeararatb, O4YeHb BaXHa MHULMATMBA...», PYKOBOAUTEAL MOCKOBCKOIO POHAA,
PYKOBOAMTEAL PErMOHAAbHOTO GOHAA

«...Hy)XHbI cMeAble pebsiTa, KTO He BOUTCA KPUTUKM M MOXET aHaAM3MPOBaTh Kak CBOM YCrNeXH, Tak U
HeyAauyHbIe MPOEKTbI, paKTUUECKU BUAETb B 3TOM BO3MOXHOCTU U BAOXHOBEHMUE...», DYKOBOAMNTEAD
MOCKOBCKOIro poHAa

«...Ceryac byAyT BbIXOAUTb BMEPEA TE, KTO HE BOMTCS 3KCMEPUMEHTUPOBATL B CBOEH
popecCcMoHarbHOM AEATEABHOCTH...», PYKOBOAMTEAb MOCKOBCKOIO pOHAA

«...Bce Tak 6bICTPO MeHSIETCSI, U CTOAbKO HOBbIX, PA3HOMNAGHOBbIX 3aAay, UTO Thbl MOCTOSIHHO
oLlylLiaelllb ypOBEHb CBOEH MPOGECCHOHaAbHON HEKOMMETEHTHOCTU. Thl MOXELLb OTHOCUTBLCS K 3TOMY
Kak K KDUTHKE, @ MOXeLLb KaK K BO3MOXHOCTAAIM — BOT BTOPOK BapHUaHT HaLll YEAOBEK...»,
PyxoBoaUTEAL PErMOHAABLHOM HEKOMMEPYECKOHM OpraH13aLmm, PyKOBOAMTEAL MPOEKTOB 10
PpaHYar3uHry

«...O4eHb BaXHO YMEeTb BbICTPO M MPOAKTMBHO pearMpoBaTh Ha COObITUS B MeAMa MPOCTPaHCTBE; 3TO
He MOXET bObITb BHECEHO B MEAMA-NIAaH 3aPaHEe...», YUaCTHUKM SKCMEPTHOM rpymnbl.
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MPUNAOXEHUE. SAPYBEXHBIE UICTOYHUKKN MHOOPMALMKU, KOTOPbIE UICCAEAOBAAU B
MPOLECCE OINPOCOB

OrnaBAeHUE

1. Moaenb komneteumin HKO Ha npumepe aetckoro ¢oHaa OOH (UNICEF)

2. Kaprta komneTteHuun B 06AaCTU KOMMYHUKaALMKU, HEOOXOAUMBIX AASI peaAn3aLmnn
COLMAaAbHbIX MPOEKTOB

3. YnpaBaeH4yeckue n ampepckme komneteHunn B HKO AmBaHa

4. HeobxopAMMble KOMMYHUKALMOHHbIE KOMMETEHLMM AN COTPYAHMKOB Pa3HbIX YPOBHEN
BCEX BUAOB OpraHu3aumm

5.  Moaenb komneteHun HKO MNoHKoHra

6. [lpakTMueckass METOAMYKA MO Pa3BUTUIO HAaBbIKOB KOMMYHUKaLMKU U NPE3EHTaLMN AAS
7. KomMneTteHuuun NpoeKTHbIX MeHepxepoB B HKO

8. TpunroxeHue
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1. Moaenb komneteumit HKO Ha npumepe aetckoro dpoHaa OOH (UNICEF)
NcTouHuK: https://www.unicef.org/about/employ/files/UNICEF _Competencies.pdf

UNICEF Competency Definitions

Diversity and Inclusion

Treats all people with dignity and respect; shows respect and sensitivity towards
gender, cultural and religious differences; challenges prejudice, biases and intolerance
in the workplace; encourages diversity wherever possible.

Integrity

Maintains high ethical standards; takes clear ethical stands; keeps promises;
immediately addresses untrustworthy or dishonest behavior; resists pressure in
decision-making from internal and external sources; does not abuse power or
authority.

Commitment

Core Competencies

Demonstrates commitment to UNICEF’'s mission and to the wider UN system;
demonstrates the values of UNICEF in daily activities and behaviors; seeks out new
challenges, assignments and responsibilities; promotes UNICEF’s cause.

COMPETENCIES

Communication

Speaks fluently; expresses opinions, information and key points of an argument
clearly; presents information with skill and confidence; responds quickly to the needs
of an audience and to their reactions and feedback; projects credibility; structures
information to meet the needs and understanding of the intended audience; presents
information in a well-structured and logical way.

Working with People

Shows respect for the views and contributions of other team members; shows
empathy; listens, supports and cares for others; consults others and shares
information and expertise with them; builds team spirit and reconciles conflict; adapts
to the team and fits in well.

Drive for Results

Deciding and Initiating
Action

Sets high standards for quality of work; monitors and maintains quality of work; works
in a systematic, methodical and orderly way; consistently achieves project goals;
focuses on the needs and satisfaction of internal and external partners; accepts and
tackles demanding goals with enthusiasm.

Takes responsibility for actions, projects and people; takes initiative and works under
own direction; initiates and generates activity and introduces changes into work
processes; makes quick, clear decisions which may include tough choices or
considered risks.

Leading and Supervising

Provides others with a clear direction; motivates and empowers others; recruits staff
of a high caliber; provides staff with development opportunities and coaching; sets
appropriate standards of behavior.

Relating and Networking

Easily establishes good relationships with external partners and staff; builds wide and
effective networks within UNICEF, within the wider UN system and with external
parties; relates well to people at all levels; manages conflict; uses humor appropriately
to enhance relationships with others.

Persuading and
Influencing

Gains agreement and commitment from others by persuading, convincing and
negotiating; makes effective use of political processes to influence and persuade
others inside and outside UNICEF; promotes ideas on behalf of oneself or others;
makes a strong personal impact on others; takes care to manage one’s impression on
others.

Applying Technical

Applies specialist and detailed technical expertise; develops job knowledge and

Expertise expertise (theoretical and practical) through continual professional development;
demonstrates an understanding of different organizational departments and functions.
Analyzing Analyzes numerical data and all other sources of information, to break them into

component parts, patterns and relationships; probes for further information or greater
understanding of a problem; makes rational judgments from the available information
and analysis; demonstrates an understanding of how one issue may be a part of a
much larger system.
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Learning and
Researching

Rapidly learns new tasks and commits information to memory quickly; demonstrates
an immediate understanding of newly presented information; gathers comprehensive
information to support decision making.

Creating and Innovating

Produces new ideas, approaches, or insights; creates innovative ways of designing
projects or outputs in own work area; produces a range of solutions to problems.

Formulating Strategies
and Concepts

Works strategically to realize UNICEF's goals; sets and develops strategies; identifies
and develops positive and compelling visions of the organization’s future potential;
takes account of a wide range of issues across, and related to, UNICEF.

Planning and Organizing

Sets clearly defined objectives; plans activities and projects well in advance and takes
account of possible changing circumstances; identifies and organizes resources needed
to accomplish tasks; manages time effectively; monitors performance against
deadlines and milestones.

Following Instructions
and Procedures

Does not unnecessarily challenge authority; follows procedures and policies; keeps to
schedules; complies with legal obligations and safety requirements of the role.

Adapting and
Responding to Change

Adapts to changing circumstances including emergencies and other crises; tolerates
ambiguity; accepts new ideas and change initiatives; adapts interpersonal style to suit
different people and situations; shows an interest in new experiences.

Coping with Pressure
and Setbacks

Maintains a positive outlook at work; works productively in a pressurized environment
and in crisis situations; keeps emotions under control during difficult situations;
handles criticism well and learns from it; balances the demands of a work life and a
personal life.

Entrepreneurial Thinking

Keeps up to date with trends in own work area; identifies opportunities for advancing
UNICEF's mission; maintains awareness of developments in the organizational
structure and politics; demonstrates financial awareness and a concern for cost-
effectiveness.

KNOWLEDGE AND SKILLS

Taxonomy as per job family/level (see GIP)

Kakaas u3 KomneTeHUUn MMeeT pa3BepHyTOe ONucaHue, CM. MaTepuan no CCbifIKe BbllLEe.
[na KoMMyHMKaLMM NponucaHbl ciegytolime MHANKATOPbI U YPOBHU:
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Level 1

Level 2%

Level 3%

Communication

Speaks fluently;
expresses opinions,
information and key
points of an argument
clearly; presents
information with skill
and confidence;
responds quickly to the
needs of an audience
and to their reactions
and feedback; projects
credibility; structures
information to meet the
needs and
understanding of the
intended audience;
presents information in
a well-structured and
logical way.

Speaks clearly and
audibly.

Speaks clearly and audibly
and at an appropriate
pace.

Achieves a fluent
conversational style by
using pauses, changes in
volume, and changes in
emphases.

Clearly explains

Quickly gets to the point,

Presents highly complex

information. effectively presenting the | arguments, information
key points of an argument | and ideas in an easy to
while separating the understand and
important from the trivial. | memorable fashion.

N/A Presents effectively to During formal public

others during formal
public speaking making
effective use of prepared
materials and visual aids;
Structures the commu-
nication well, making good
use of summaries and re-
statements.

speaking, presents in a
highly engaging and
informative way; Holds
the attention of the
audience throughout to
drive home the required
message convincingly.

Checks that others have
received the general
message when speaking
to them.

Checks if the message has
been understood when
speaking to others and
responds to feedback from
the audience by adapting
own interpersonal style
and the content of the
message.

Anticipates and responds
to the needs of an
audience, adapting
content and style to suit
them; Responds quickly
and effectively to
unforeseen questions or
challenges.

N/A

Speaks with authority and
conviction on a range of
subjects both within and
outside their areas of
personal expertise.

Establishes credibility
quickly and effectively.
Projects confidence and
authority with highly
knowledgeable audiences
even when the subject
matter is unfamiliar or
unprepared.

Structures information in
a straight-forward
fashion.

Develops points and arguments from initial simplicity
to final comprehensiveness, giving the overall work a

logical progression of ideas.

Adjusts the amount and
degree of detail of
information for the
intended audience.

Anticipates the
information needs of the
intended audience and
tailors the amount,
content and style of
communication to deliver
maximum clarity.

Considers UNICEF's
strategic objectives when
formulating and
delivering information.
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OnucaHue KomneteHUun «Pabota ¢ AoAbMU»:

COMPETENCIES

Core Competencies

Level 1

Level 2*

Level 3*

Working with People

Shows respect for the
views and contributions
of other team
members; shows
empathy; listens,
supports and cares for
others; consults others
and shares information
and expertise with
them; builds team spirit
and reconciles conflict;
adapts to the team and
fits in well.

Expresses an interest in
the way people behave,
recognizing the
importance of attitudes
and motives.

Considers how others’ perceptions of a situation may
influence the way they behave; Demonstrates an ability
to interpret non-verbal or emotional signs.

Encourages immediate
work colleagues to think

of themselves as a team.

Creates a sense of team
spirit by encouraging
harmony, co-operation
and communication.

Creates and encourages a
climate of team-working and
collaboration across UNICEF,
acting as a visible role-
model of these values and
behaviors.

Acknowledges the good
work of others.

Ensures that the
contribution of others is
recognized through
formal reward processes
and also gestures of
informal recognition.

Ensures that outstanding
performance is recognized
across UNICEF; Personally
invests time to recognize
and support those who
contribute to UNICEF's
organizational success.

Pays close attention to
others when they are
speaking; Makes others
aware of information
that may be useful to
them.

Communicates
proactively and
encourages others to
share their views;
Consults others when
decisions need to be
made.

Proactively consults with a
broad cross-section of
stakeholders during all
aspects of decision making.

Offers appropriate help
and support to people.

Recognizes others’
limitations and offers
appropriate support,
especially during difficult
working periods;
Monitors the well-being
of others and takes
steps to help others deal
with challenging
circumstances.

Sees the welfare of others
as a key organizational
priority and creates systems
and processes to ensure that
working practices are
changed or optimized to
assist others.

Demonstrates an
awareness of own
strengths and limitations
and how these may
impact on own work.

Develops and openly
communicates self-
insight such as an
awareness of own
strengths and
weaknesses and what
may come naturally or
less naturally to them.

Develops and openly
communicates self-insight,
recognizing how own
personality, ability and other
factors impact on own
approach to work, dealings
with others and fit with
UNICEF’s values and culture.
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2. Kapra KOMNeTeHUMIM B 06AGCTH KOMMYHUKALMK, HEOBXOAMMBIX AAS peaAu3aLun
couuanbHbIX MPOEKTOB

McTouHuk: https://www.commdev.ohio.edu/unicefc4d/C4Dcompetenciesreport.pdf

B 2000-2001 rr. ®oHa Pokdennepa, Pan American Health Organization u poHa CHANGE
OpraHn30BaAMU MPOEKT MO U3YYEHUIO KOMMNETEHLMI, HEOOXOAMMBIX AASt YCMELLHOW peaAn3aLmm
COLMaAbHbIX MPOEKTOB. MTOroM 3TOro NpoekTa ctana KoHGEepPeHLMA, MPOBEAEHHAs 3UMOW
2002 r. B Bellagio Study and Conference Center, B KOTOPOW y4aCTOBaAU MEXAYHAPOAHbIE
HKO 1 yHuBepCUTETDI.

Pe3yAbTaTOM KOHOEPEHLMKN cTana pa3paboTtaHHas “@OyHKUMOHAAbHAsS KapTa KOMNEeTEeHUMI

Part lll: Functional Map for Communication for Development and Social Change

KEY PURPOSE

4\ Fevronomon > — < KEY FuNGTION >
Use communication to
- : - e facilitate efforts by people to
/ Enable!faqune dialogue with and within achieve sustainable Use communication strategies,
communities® to support sustainable improvements in individual methods, and resources to achieve
policy and decision-making processes and collective well-being current goals and build capacity to
and set feasible goals that would require address future development
the contribution of communication i i
approaches \J) problems and social change issues
l | I |  UNITS of Competency
| | |
R /1 A i
1.1. Involve 1.2 Build a shared) (1.3 Engage 1.4 Identify or 2.1 Designa 2.3 Assess 2.4 Enhance the
and engage understanding of actors in defining develop programs, communication Toadts and community's
actors* the overall and prioritizing materials, and strategy and exchange capacity to make
situation, based needs and setting resources and implementation experiences and monitor
on analysis by feasible goals that identify and engage plan through decisions about
actors, of assets, would require the actors and dialogue that is development and
problems and contribution of partners™* to based on the social change
causes, and communication support the design results of units of

and implementation
rocess

potential interventions competency 1.1

through 1.4

ELEMENTS of Competency

contributions of
communication
approaches

1.1.1 Identify 1.2.1 Work with actors 1.31 Ensure \ 1.4.1 Identify or\ 2.1.1 Facilitate 2.3.1 Conduct 241

actors for a given | [ to identify, conduct, or oot ot develop and use agreements on future p inuous Enableffacilitate a

situation commission appropriate programs, actions and building of i process dialogue with and

1.1.2 Engage research and data actors to take materials and appropriate team to <o and within the

actors in dialogue | | gathering action resources that deelgn the: pianand participation of the | | review, and COAEY

1.1.3 Identity 1.2.2 Ensure research | | 1-3-2 Serve as h lead the team and actors adjustments reflecting on the

edipiionll o o in | | broker to set Stpport the implementation 222 Employ& | | 2.3.2 Evaluate process and

g results are presen e_krn i g design and process adjust project outcome of the

obstacles to a useful and disputes, and implementation 2.1.2 Facilitate communication 2.3.3 Exchange plan

participatory way articulate process, identification and tactics experiences 1o 2.4.2 Formulate

approaches and 1.2.3 Serve as altenative points including links to assessment of 2.2.3 Monitor the improve future conclusions and

assist actors in resource for information of Ve other projects communication plan development and recommendations

constructive and materials 1.3.3 Enable 1.4.2 Identify resources ble to imp! ion social change leading to

dialogue 1.2.4 Facilitate o and engage the community (e.g., 2.2.4 Document | \actions Jdll| SmPowermont

1.1.4 Negotiate discussion and actors to SPeC"Y riners that media, media relations, process and decisions

o8 5f and prioritize pe interpersonal facilitate R
rules of . interpretation of results neads support the communication, media community
engagement, and arrive at a 1.3.4 Faciltate design and advocacy, feedback
discourse, and collaborative analysis of agreement on wation ) \ )
\disagreement /| the assets, the feasible goals and Qrocess ) 2.1.3 Facilitate team’s

problems, and their type of of goals *Community is defined as people who share a
causes and definition of common goal and have the potential for collective
1.2.5 Facilitate the communication objectives and action, e.g., policy makers, technical decisionmakers,
reconnition of the intervention audiences vmnﬁghboﬂmds.ormt.

9 it 2.1.4 Define and write ” e Wmm of
potential contributions up plans and means of communities who are in some way to the
of communication avaksation 9’9&““ and/or solution.
approaches government omwz:ﬂ%m and mc&w

enterprises, 8

AN HEKOTOPbIX M3 IAEMEHTOB TPETLETO YPOBHSA (HUXHAS TPETb AMArpaMmMbl) B XOAE
KOHdepeHUUKN BbIAK paspaboTaHbl KPUTEPUM YCNELLIHOCTU, ONUCHIBAOLLME UAEAABHbIN
pe3yAbTaT:

Ans komneteHuuun 1.1.1 “Identify actors for a given situation”:

e Arange of informants, community surveys and available information are properly
used to generate constituencies and necessary actors according to the situation
e Alist of actors is inclusive of all involved/ affected by the issue.

1.1.2: “Engage actors in dialogue”
e Appropriate channels of communication are utilized
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e All identified actors are involved in horizontal and vertical communication
o Creative forms of dialogue by the actors with the broader set of constituencies are

utilized.

2.1.2 “Facilitate identification and assessment of communication resources available to the

community.”

e A comprehensive assessment of communication resources in relation to program

goals is completed

e The communication infrastructure is described
e A weighted analysis of media/communication roles is developed
e Different communication practices are analyzed and evaluated according to different

given situations

e Communication policies are thoroughly reviewed and guidelines for application are

established

e Content is analyzed according to the goals and application needs.

Ha npumepe oAHON M3 KOMMEeTEHUUM ObiA pa3paboTaH NOAHbIN NPOGUAb KOMNETEHLIUMN:

TITLE OF THE UNIT (This is the productive function defined in the functional map, it is
a general description of the set of elements):

Engage and involve actors

TITLE OF THE ELEMENT (What a worker is able to achieve)

Engage actors in dialogue

PERFORMANCE CRITERIA (4 result
that demonstrates worker's performance and
therefore his or her competence)

e Appropriate channels of
communication are utilized

e All identified actors are involved in
good quality horizontal and vertical
communication

e Creative ways of dialogue of the actors
with broader set of constituencies are
utilized

PERFORMANCE EVIDENCE (The
conditions that demonstrate, in a direct or
indirect fashion, that the performance has
been achieved)

Follows specifications to successfully
facilitate the use of appropriate
channels of communication
Vertical as well as horizontal
communication has been facilitated,
following pre-established quality
criteria

Non-routine and creative ways of
dialogue were facilitated by the
communicator and utilized by
different actors

RANGE OF APPLICATION (The different
circumstances, in the work place, materials
and organizational environment within which
the competency is demonstrated)

e Different kinds of actors

¢ Different kinds of communities in
diverse settings

KNOWLEDGE EVIDENCE (The
knowledge that allows the worker to
achieve a competent performance. It
includes knowledge about principles,
methods or theories applied to achieve the
action described in the element)

Communication theories
Communication techniques
Social groups and actors
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GUIDELINES FOR ASSESSMENT (Establish the methods of assessment and the use
of evidence for the assessment of competence)

® QObservation and registry of the communication dynamics facilitated by the
communicator

¢ Combined written and oral test containing questions about the processes involved
in the element of competence

® Testimonies from selected actors

Takxe B XOA€ MOAFOTOBKM K KOHPEepPEeHUUN BbIA MPOBEAEH aHAAM3 MeToAOM Aendu (MeToa
MHOIOypPOBHEBOI0 9KCMEPTHOIO OLUEHMBAHMUA C MOMOLLbIO OMPOCOB, MHTEPBBLIO, MO3rOBbIX
LLITYPMOB), B XOA€ KOTOPOro ¢ NoMoLLbto 315 pecnoHAEHTOB OblA COCTaBAEH CMUCOK 13 12
HaBbIKOB, 3HAHWM M OTHOLIEHWI. B pAanbHeENLEM OHM BbIAM UCMOAB30BaHbI AN COCTABAEHUS
DYHKUMOHAABHOW KapTbl KOMNETEHUUHN.

SKILLS % saying
this skill

“A competent communicator for development/social change Av.erage most
knows how to...” rating important
Understand the target audience, find out about context/culture, [9.32 23.2
analyze the situation
Listen, observe 9.20 6.1
Communicate clearly and effectively (written and spoken) 9.01 7.7
Use participatory methods, give communities a voice 8.98 9.4
Relate with people, empathize, communicate and work across |8.87 8.8
cultures
Motivate, mobilize, engage people 8.81 18.9
Build partnerships (negotiate, build trust), collaborate, make |8.84 9.4
linkages
Develop communications and intervention strategies 8.56 7.1
Manage (coordinate tasks, prioritize, organize, problem solve) |7.97 3.0
Plan research, conduct research, use research, evaluate 7.73 5.1
Produce and use media, e.g. radio programs, printed materials |7.78 1.3
Organize meetings and facilitate discussion 7.64
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KNOWLEDGE % saying
this skill
“A competent communicator for development/social change — |Average most
has a basic understanding of....” rating important
Local conditions, including culture and language, community |8.80 24.1
issues, cross-cultural issues
Communication (including theory) 8.16 13.5
Program planning and implementation, communication 8.03 7.4
planning
Development 7.87 5.5
Using different media, including mass media, publishing 7.80 7.4
Organizational behavior, organizational change, group 7.64 4.8
dynamics
Behavior change theory, human behavior, social psychology, [7.54 13.5
behavioral psychology
Social sciences, anthropology, sociology, social change theory |7.51 14.1
Education principles and practice, training, adult education 7.47 3.3
Research methods, evaluation, quantitative/qualitative research|7.37 1.6
Technical proficiency in specific topic areas (gender, 6.99 29
HIV/AIDS, reproductive health)
Political science, political issues, policy, history 6.93 1.6
ATTITUDES % saying
this attitude

“A competent communicator for development/social change | Average is the most
believes that/believes in..." rating important
Respect for human and cultural diversity, tolerance 9.27 11.5
Importance of participation (listening and dialogue 9.22 13.2
Value of local people and resources 9.09 11.8
Honesty, openness, truth, integrity 9.00 9.0
Teamwork, collaboration, sharing 9.05 6.6
Communication can make a difference 8.93 10.1
Equity, social justice, human rights 8.74 8.0
Change/social change is possible, people can change 8.89 10.8
Importance of learning 8.64 3.1
Democracy, right to self-determination, local control 8.27 59
Change involves a comprehensive approach 8.22 8.0
Human goodness, humanitarianism, helping 7.78 2.1
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3. YnpaBAeH4YeCKHUE U AMAepcKkue komneTeHuun B HKO AuBaHa

McTouHuk: https://atabsh.files.wordpress.com/2016/02/ngo-management-leadership-
competency-model-afif-tabsh.pdf

Buaeo: https://www.youtube.com/watch?time continue=1401&v=UWRZRXVCMBg

AaHHOE UCCAEAOBAHWE MOCBSALLEHO aHAAU3Y KOMNETEHLMIN, HEOOXOAMMbBIX AAS PYKOBOACTBA
HKO. OHO OCHOBaHO Ha KOAMYECTBEHHbIX U KAUECTBEHHbIX METOAAX aHaAn3a AaHHbIX No HKO
AuBaHa. B atoi cTtpaHe cyuiectByeT boree 8000 3apernuctpupoBaHHbix HKO, nomoratoLumx
peLlaTb pasAnUHble NPOBAEMDbI, B T.U. CBA3aHHbIE C 1.5 MAH 6exeHLEeB.

NcecaepoBaHME MHTEPECHO TEM, UTO 3aTparMBaeT METOAbI Pa3BUTUSA BbIAEAEHHbIX
KOMMEeTeHUun.

BbiAnv BbiaeAeHbl 40 KOMMNETEHLMIN B TPEX KAaTEropuUsIX:
1. TexHUYecKue: MOAepaLMa COBELLAHUIN, HAanNnUcaHNe KOM. MPEANOXEHUH,
ncnoab3osaHue MO u np.
2. CrpaTtervueckue u opraHm3aunoHHbIE: NPOEKTHOE YNpaBAEHUE, CUCTEMHOE MblLLAEHWUE
unp.)
3. Soft skills: AMaAepcTBO, KOMMYHWKaUMSA, yNPaBAEHUE KOMaHAOW, aMMaThsa U np.

Pe3yabTaTbl UCCAEAOBaHUA KPaTKO OTPaXXEeHbl B AnarpamMmmax:

SURVEY FINDINGS — TECHNICAL COMP.

4 < (@ High Priority
3.5¢< Medium Priority Languages (English, Arabic, French..etc.) .

. 4.5 428
3.5> @ Low Priority @ Writing Press Releases “ese.... Using/Writing Emails @)
3.30 -

]

.Accounting & Book Keeping

; Moderating Meetings .
343~ "

422

. Using Online Calendars
3.45

i Industry-specific knowledge (Nursing, Social
. Using Financial Software . 3.7 Work, Human Rights, Education, Relief,
3.49 k 4 Construction...etc)

. Using Project Management Software ; . - e 368 Talking on Media Outlets (TV and Radio Shows)

Social Media Management 358 3 cdUsing Collaboration & Teamwork Software

31


https://atabsh.files.wordpress.com/2016/02/ngo-management-leadership-competency-model-afif-tabsh.pdf
https://atabsh.files.wordpress.com/2016/02/ngo-management-leadership-competency-model-afif-tabsh.pdf
https://www.youtube.com/watch?time_continue=1401&v=UWRZRXVCMBg

KAPABAHOBA EBIEHWA, BUBUK AHHA

SURVEY FINDINGS — ORG & STR. COMP.

42< . High Priority Project Planning and Manag t .
4.52
5.00
4.2< Medium Priority y ) .
. Legal Management Strategic Planning .
38 > . Low Priority 354 40{} e, 448
" 300 )
. Systems Thinking 368 2.00 433 Stakeholder Management .
1.00
; 0.00 :
@ riskManagement 371 % /' 4.00 Community Engagement
Human Resources I\.I'Ianagemenlt?"g2 3'993udgeting & Financial Management
3.88 . . -
Operations & Office Management 3 glpartnershup Building

SURVEY FINDINGS — SOFT COMP.

45 < . High Priority Team Management.
4.804.67 —
4.5 < Medium Priority .Stress Management . gfrnmunlcatton.
. 403460 { :
4.25 > . Low Priority .Mentorship i . Problem Sulving.
4.04 4.0 . 454
.Coaching & Mentoring 4'2‘? Leadership .
4. fl-ﬂb 4,53
3.80
.Self-Learning Decision Making .
4.16 2
3.60
. ; S 439 . .
.Ernotlonal Intelligence 4.17 Analytical Skills
417 4.36
.Networking& PR Negotiation Skills
4.27 4.35
Time Management 4.34 4.34 Taking Initiative
Conflict Resolution Self-Management

Takum o6pa30|v|, KAKOYEBBLIMU ABAAKOTCA CAEAYHOLLIME KOMMNETEHLUNNU, COEAU HUX B Tabauue
3eNeHbIM OTMEYEHbI BbICOKOMPUOPUTETHLIE MO pe3yAbTatam AOM. GOKyC-rpynmn:

32



KAPABAHOBA EBIEHWA, BUBUK AHHA

* Languages » Strategic Planning * Team Management
* Using/Writing Emails * Project Planning and e Communication
Management
* Moderating Meetings * Leadership
* Stakeholder Management
* Proposal Writing * Problem Solving

* Decision Making

AOMOAHUTEABHbIE KauecTBa, BbIAEAEHHbIE B pe3yAbTaTe GOKYC-TPynn U NPeAnoYTEHMA No
MEeToAaM Pa3BUTUA KOMMETEHLNN:

Other Valued Attributes Learning & Development Preferences

» Accountability * Interactive Learning
e Transparency * On the Job Learning
* Delegation » Coaching & Mentoring
* Follow Up * Self-Directed Learning

* Networking & PR
* Funding Skills
e |nstitutionalization Mind-set

* Networking Skills

PekoMeHAOBaHHas No pe3yAbTataM MCCAeAOBaHMA obyyatolas nporpamMmma AAs
MeHeAXMeHTa HKO BbIFASIAUT CAGAYIOLLIMM 0O6pa3oMm:

L —

1. Trainer Led Experiential Learning 1. Leadership
Workshops (3 days each, 8 hrs/day) 2. Problem Solving & Decision Making
2. Series of Guest Speakers & Panels 3. Team & Stakeholder Management
3. Mentoring & Coaching 4. Strategic Planning
4. Self-Director Learning (MOOCs, 5. Project Planning & Management
Webinars, Books & Articles) 6. Proposal Writing

7. NGO Communication
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4. Heobxoaumble KOMMYHUKaUUOHHbIE KOMMETEHLUUU AN COTPYAHUKOB pPa3HbIX ypOBHeﬁ
BCEX BUAOB OpraHu3aLumm

McTouHuK: https://www.iabc.com/wp-content/uploads/2014/11/It-is-Your-Move-
Communication-Competencies-and-Expectations.pdf

NceaepoBaHME KOMMYHUKALIMOHHbBIX KOMNETEHUUI, MpoBeAeHHoe B 2009 T.
CoCTOAANO U3 TPEX YacTeu:

- aHaAu3 TEOPETUUYECKMX M NPAKTUUYECKMX paboT no Teme,

- aHaAM3 onNUcaHMa NO3ULMIK OT HAYaAbHOIO A0 ToM-ypoBHSA (>500)

- 9KCMEpPTHbIE NHTEPBLIO

B uccaepoBaHUM AaHbl MOAPOOHbIE ONMUCAHUSA KOMMNETEHLMIA U TUMUUYHbIX TPEOOBAHMIA NO
KOMMYHUKaLIMKU AAA MO3ULMIA pasHbIX YPOBHEN (CM. CTP. 42 1 panee).

Hanpumep, AAA NO3ULMIA HAUaAbHOTO YPOBHS ObIA BbISSBAEH CAEAYIOLLMIA CIIMCOK 3HAHWI U
HaBbIKOB:

34


https://www.iabc.com/wp-content/uploads/2014/11/It-is-Your-Move-Communication-Competencies-and-Expectations.pdf
https://www.iabc.com/wp-content/uploads/2014/11/It-is-Your-Move-Communication-Competencies-and-Expectations.pdf

KAPABAHOBA EBIEHWA, BUBUK AHHA

Ficure 4.2: ConsoLipaTep Freauencies 0—3 YEaRs—ENTRY-LEVEL PosiTions

Skill Sets and Knowledge Sets Overall Frequency %
Frequency for 0-3 yrs n=66

Knowledge Sets

Media relations 323 34 51.62
Marketing communication 298 32 48.48
Employee/internal relations 208 24 36.36
Community relations 90 16 24.24
Investor/donor relations 80 11 16.67
Issues management 91 10 16.15
Executive communication 167 7 10.61
Consumer/customer relations 69 5 7.58
Negotiation skills 34 5 7.58
Client relations 48 3 4.55
Government relations 59 3 4.55
Advocacy relations 16 2 3.03
Corporate social responsibility 27 2 3.03
Crisis communication 59 1 1.52
Change management 28 0 0.00
Skills: Communication and Managerial

Behavioral characteristics 490 63 95.45
Writing and editing 492 60 90.91
Relationship building 458 55 83.33
Presentation skills 430 54 81.82
Project management 268 50 75.76
New media 375 47 71.21
Visual communication 394 45 68.18
Business acumen 392 37 56.06
Measurement 319 34 51.62
Communication planning 339 27 4091
Communication management 331 25 37.88
Special events planning/management 125 17 25.76
Cultural literacy/diversity 102 15 22.73
Foreign language 49 11 16.67
Vendor and agency contract relationships 84 7 10.61
Leadership 91 6 9.09
Human resource management 142 5 7.58
Managing volunteers 15 5 7.58
Fundraising and grant writing 19 4 6.06
Business development 38 3 4.55
Recruitment and training 11 2 3.03
RFP process management 8 2 3.03
Professional development 44 1 1.62
Trust 4 1 1.52
Ethical concerns 16 0 0.00
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5. Moaenb komneteHuMit HKO FoHKOHra

The Hong Kong Council of Social Service <A FRAMEWORK FOR NGO LEADERS AND LOCAL
CASES DEMONSTRATION”

NcTouHuk: http://www.socsc.hku.hk/ExCEL3/wp-content/uploads/2014/01/8-
HKCSS HKU-presentation-17-Jan-2014.pdf

B maTepuane onuceiBaloTCs pas3AMUHble UCCAEAOBAHUSA KOMMNEeTeHLMM pyKOBOAMTeAeVI HKO B
loHKore. MIHTepeCHbl ABa ONUCaHUS:

MoaeAb komneTeHumit NMPOEKTHOro MeHeaxepa:
Key Competencies

- Programme and project management: show excellent programme and project
management skills to ensure we reach our objectives in an efficient and ordered way

Core project management competencies include: facilitate the definition of project

scope, goals and deliverables; define project tasks and resource requirements;

develop full scale project plans; assemble and coordinate project team, manage

project budget; plan and schedule project timelines; track project deliverables

using appropriate tools; provide direction and support to project team; quality

assurance; constantly monitor and report on proaress of the proiect to all
stakeholders,; present reports defining project progress, problems and solutions;
implement and manage project changes and interventions to achieve project
outputs; project evaluations and assessment of results

- Leadership: influencing and building close relationships with senior stakeholders in
market and in London, as well as external service providers.

- People management: show good team management skills to help inspire the
team around them to work towards challenging targets.

- Financial management: show real rigour when managing project budgets so that
they can demonstrate ROI, show public funds have been fully accounted for and
that value for money has been achieved.

- Marketing expertise: the job holder should have some experience in marketing
disciplines, including campaign management.

- Partner/supplier management: experience and successful; track record of
managing external partners and suppliers.

- Process skills: experience and expertise in developing, improving and managing
processes.

- Passion: as the campaign champion an enthusiastic disposition is key.
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MoaeAb KOMNETEHLMIA ANA CTpaTermn4eckoro AMpepCTBa — 12 komneTeHumn B 4 KaTeropmnax:

FINDINGS - STRATEGIC LEADERSHIP
COMPETENCIES

How to think about the How to deal with the
world and self systems and the presen{

Value affirmation 5. Operation engineering

1.
0 :
2. Vision and foresight “"!‘ pe""lo,, 6. Sustainable resource
3. Systems thinking ‘?2— 3 management
4. Social intelligence o 7. Mission and impact
centricity

BARED

Personal
Competency

How to see and treat the How to see and deal with

people future
11. Boundary spanning 8. Strategic planning with
12. Strategizing and entrepreneurship
creating synergy 9. Continuous renewal and

innovation
10. Human capital nurturing
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6. [lpaKThyeckaa METOAUYKA MO Pa3BUTUIO HABLIKOB KOMMYHUKaLUU U Npe3eHTaLuun ANA
HKO

UcTouHuK: http://documents.rec.org/publications/PresentationCommunication.pdf
PaspabortaHa Regional Environmental Center for Central and Eastern Europe (REC), HKO
pabotatowmm B 15 cTpaHax LieHTpanbHOM 1 BocTouHoM EBponbi.

7. KomneteHunn npoekTHbiXx MeHepxepoB B HKO
https://www.sciencedirect.com/science/article/abs/pii/S0263786314000751

8. AOMOAHUTEAbHbIE CCbIAKU U MaTepUaAbl

1. PeuntuHr ayuwinx HKO mupa, KOTOpbl COCTaBASIET €XErOAHO LLIBENLI@PCKOE
PEWTUHIOBOE areHTCTBO: https://www.ngoadvisor.net/
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